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Priority No. 5: Develop means of tracking the efficacy of County 
assistance programs and work with departments and partner agencies 
and governments to develop attainable measure of success. 

Priorities of the Office of Housing 
Opportunities & Homeless Solutions

Priority No. 1: Inventory existing County and partner programs 
addressing homeless / at-risk populations.

Priority No. 2: Describe and illustrate the homeless response system 
and care coordination.

Priority No. 3: Develop County and public facing communication 
strategies to enable individuals to understand where and how to access 
information and resources.

Priority No. 4: Develop a Strategic and Continuous Improvement Plan 
with the goal of ensuring County programming is responsive, 
sustainable, and equitably distributed.



Continuing from 
the August 5, 2025 
Update to the 
Board on Shelter 
Feasibility & Work 
Plan

• Regional Dialogue 
• TPCH Strategic Plan
• Pima County Regional Affordable Housing 

Commission 
- Housing Strategy for Households Exiting Homelessness 
- FY2025/26 Funding Recommendations to the Board
- ECOnorthwest Housing Study 
- Regional Housing Strategy & Ten-Year Funding Plan by the end of 

December 2025 
“Developing a Work 
Plan: What’s Next”



Housing Strategy for Households Exiting 
Homelessness

Overview of Current Strategy



Facilitation of 
Resources for 
Households 
Exiting 
Homelessness
Programming & 
Eligibility 
Requirements



Development / 
Preservation of 
Housing for 
Households 
Exiting 
Homelessness

• Nonprofit Efforts
- 30 – 40 units

• Innovative Models 
- Hotel conversion 

> costs running higher than new construction
- Tiny home construction

> $30,000 – 55,000 per unit
- Containers

> $120,000 per unit

• Developer and Nonprofit Collaborations
• Challenging to finance without 

guaranteed rental subsidy such as 
Project Based Vouchers (PBVs)

Discovery of Current 
Strategies



ECOnorthwest Estimates of Current 
Housing Needs



Considerations 
That Inform the 
Recommendation



Recommendation as Presented to the Pima 
County Regional Affordable Housing Commission

Aligned with Board Policy D 22.17 Closing the Gap in Affordable 
Housing, Tackling Housing Insecurity, and Preventing an 

Escalation of Homelessness

• Gap Funding to Build More Housing that’s Affordable
• Upstream disruption / prevention of homelessness (e.g., Pima County EELS)
• Rental Subsidy to bridge individuals / families experiencing homelessness into 

housing
- Board Policy D 22.17:

> “Keep People Housed” also includes programs that build or support Transitional 
Housing, Rapid Rehousing, and/or Permanent Supportive Housing, such that 
folks experiencing homelessness can get off the street or out of emergency 
shelter beds quickly – or not have to experience them in the first place – and 
transition more effectively back to stable housing. 
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