


Strategic Planning: Update 

• Purpose of Strategic Planning 

• Define Critical first steps 

• Discuss Strategic Plan Elements 

• Discuss Planning Timeline 
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Strategic Planning - What is the Purpose? 

Strategic planning is the ongoing organizational process of 
using available knowledge to document an organization's intended 
direction. 

This process is used to: 

• prioritize efforts, 

• effectively allocate resources, 

• align leadership and employees on the organization's goals, 

• ensure those goals are backed by data and sound reasoning . 
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Strategic Planning - First Steps 

FY 2025/26 Strategic Planning 

• Focus on Mission / Vision / Value input from 
Department Leadership 

• Review existing adopted plans and guidance 

• Generate first draft to align with Budget 
Process Pillars, Goals & Tactics 

• Provide draft strategic framework for BOS 
consideration by end of fiscal year 

~ 
Public Service 

Effectively manage core 
functions and provide 

excellent service to Pima 
County Residents 

Mission / Vision / Values 

®~@ 
Quality of Life 

Improve the quality of life 
for Pima County 

residents 

Infrastructure & 
Growth 

Prioritize critical 
infrastructure and 
economic growth 

Land 
Stewardship 

Promote conservation, 
sustainability and climate 

resiliency 
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Elements of Draft Strategic Framework 

• Mission and Vision and Values 

• Pillars (Focus Areas) 

• Action Plan (organized by Pillars) 
• Goals 

• Action/Tactic/Objective 
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Tao.k r·.J arne 

"' FY 2025/ 26 Strategic J>la n 

M/V/V Input: Directors 

Draft Strategic Framew ork 

Present t o BOS for d isnassion 

BOS Aoeepta nee 

,; FY 2W!6/27 Strategic Plan Updat e 

In put: Pi ma St aff 

Action Pl.an Input: Directors 

Align Action Plan w Budget 

Input: Community 

Draft Str.at egic Plan Updat e 

Internal Comment Period 

Strat egic Plan Updat e (final) 

BOS Aoeepta nee 

Strategic Planning - Timeline 

... Sta1t ...,. Finish .... 

Tue 3/11/25 Tue 6/ 17/25 

Tue 3/11/25 Thu 4/24/25 

Fri 4/25/ 25 Tue 6/10/ 25 

Tue •6/ 3/ 25 Tue 6/ 3/ 25 

Tue 6/17/ 25 Tue 6/17/ '25 

Tue 7/1/25 Tue 6/ 16/26 

Tue 7/1/25 Th u 8/14/25 

Fri 8/1/25 Wed 10/1/25 

Thu 10/ 2/ 25 Thu 1/1/26 

Thu 10/ 2/ 25 Thu 1/1/26 

Fri 1/2/ 26 Fri 4 / 3/26 

Mo n 4/6/ 26 Tue 5/ 5/ 26 

Wed 5/ 6/ '2c6 Mon 6/15/ 26 

Tue 6/16/ 2!6 Tue 6/16/ 26 

4t h Qu arter 1st Quarter 

t\Jl ar Jl,pr May Jun Jul Aug 

♦ G/17 

___ :i 
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2nd Quarter 3rd Qu arter 

Sep Oct Nov Dec Ja n Fe b 

[ • i r :::: l'f 

4tf1 Quarter 1st Qi 

f\'l ar A.pr r,,.,1ay· Jun Ju l 

tb 
1 6/16 
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