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Core functions 
& excellent service 

Goal 1: Maintain fiscal 
strength and stability 

Goal 2: Provide quality 
government operations 

Improve the quality 
of life 

Goal 1: Enhance the safety of 
communities 

Goal 2: Create opportunities for 
economic advancement and wealth 
creation among Pima County 
families 

Critical infrastructure 
& economic growth 

Goal 1: Construct and maintain 
critical infrastructure 

Goal 2: Promote economic 
growth in Pima County 

Conservation, sustainability 
& climate resiliency 

Goal 1: Create policies that 
balance land conservation and 
development 

Goal 2: Enhance environmental 
sustainability and climate 
resilience in Pima County 
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The Fiscal Year 2024-2025 Budget 
REVENUES BY SOURCE & FUND BALANCE 
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Charges for Services 
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Fund Balance 
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Other Revenues 

EXPENDITURES BY FUNCTIONAL AREA 

General 
Governmental Services 
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Resources 

a.j !=t E•J=!:PZ • 
700 FTE 

$1,726,493,259 
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GENERAL FUND 
~E:9in~i~9_ F~~?. ~a!~~-<:~ __________ ___ __ ____ ___ ____ ____ -~ -~??:~3_5:~?-~ 

FY2025 Revenues 756.822.108 

FY2025 Transfers In 17.455.388 

(Less) 
------ - -- ---- ---- -- -- ----- -- --- ----- ---- ---- -- ---- ---- ------ ---------
~-Y?9?.~ -~~P~-~<:f(t_Llr<?s !~~i~_ ~~~Ll?~_s_ !~e_ S?_~/1-1 -~:~~:~~! -_ _7?5:?!?:7_5_9 
FY2025 Transfers Out 124.332.935 

CAPITAL PROJECTS FUND 

FY2025 Revenues 

FY2025 Transfers In 

O!~~r F~na~~_ing S_C>urc~_s _ 

(Less) 

s 

15,237.429 

116,054.904 
40,000.000 

. ---- - --------- -- - - · -- -- ------ ------- ------ ----- ----- -- --- --- ----
~-~?9?5 _~xpe_~dit_ur_es ______ _______ ____ __ __ _____ __ _____ __ -~~~:???:~0-~ 
FY2025 Transfers Out 17.258.354 
-- -------- --------- - ------- --- ------- ------ - --------- -- ------ --- ----

$ 59.785,106 

SPECIAL REVENUE FUNDS 

FY2025 Revenues 481.552.351 
--- -------- --· --- --· - -- - ------- ----------- --- --- ·· ·····-- -----
FY2025 Transfers In 72.744.009 

S?t~er_~~an~-i~_g_ _S_<?~:~~-s ______ ______ __ ______ __ _____ ___ ___ -~:~9_0._09_~ 
(Less) 

F_~?9_?5 _E~p~_nd(tur_es __ _ 
FY2025 Transfers Out 

ENTERPRISE FUNDS 

505,680.700 

148.100.244 

S 28,724,443 

S 158,323.815 

FY2025 Revenues 200,400.251 
-- --- - -- - ----- --- ----- --- ------ - ----- -- ------ - - - ---- - - - ----- - -- -- - --- -

FY2025 Transfers In 

(Less) 

FY2025 Expenditures 

FY2025 Transfers Out 

195.129.394 

3,912.351 

DEBT SERVICE FUND 
~:9!':~!~9. ~~-'"!?. ~a!~:1.<:: . ___ __ ___ __ ___ _____ ___ ___ _____ -~-_ .?:~!~:0_5_~ 

FY2025 Revenues 14.266.869 

FY2025 Transfers In 

(Less) 

FY2025 Expenditures 

FY2025 Transfers Out 

87,614.756 

103,851.301 



What is the General Fund? 
REVENUES 

The General Fund are the 
discretionary funds the Board of 
Supervisors use to fund most 
County services. These funds can be 
used for critica l County programs 
and services and other issues. 

Revenues by Source and Fund Balance 

Property Taxes 

State and Other Tax Revenues 

FY 24-25 Recommended 

$464,111,576 

$235,865,453 

Department Fees Charged and Admin Overhead $39,814,030 

Other Revenue 

Fund Balance 

Transfers In 

TOTAL 

$17,031,049 

$125,335,198 

$17,455,388 

$899,612,694 

$899,612,694 
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Justice & Law 
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Public Works 

Expenditures by Functional Area FY 24-25 Recommended 

Justice & Law $338,983,628 

General Government Services $328,018,464 

Health Services 

Public Works 

Community Resources 

Transfers Out 

TOTAL 

$56,101,474 

$30,718,335 

$21,457,858 

$124,332,935 

$899,612,694 



Restricted Funds and Taxing Districts 

Health Services 

Justice & Law 

General 
Government 

Services 
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REVENUES 

Revenues by Source and Fund Balance 

Public Works 

Community Resources 

General Government Services 

FY 24-25 Recommended 

$348,717,965 

$181,163,914 

$98,048,801 

$51,864,296 Justice & Law 

Health Services 

Fund Balance 

Transfers In 

············-•·---- --- ---- ··················----··········· -· · 

TOTAL 

$31,661,924 

$340,149,130 

$276,413,669 

$1,328,019,699 



Restricted Funds and Taxing Districts cont'd 

EXPENDITURES 

Health Services 

Justice & Law 
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Expenditures by Functional Area 

Public Works 

General Government Services 

Community Resources 

Justice & Law 

Health Services 

Transfers Out 

TOTAL 

FY 24-25 Recommended 

$449,135,867 

$221,026,932 

$163,251,036 

$64,738.345 

$53,061,320 

$169,270,949 

$1,120,484,449 










