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YEAR 1 HIGHLIGHTS

* Served over 1,100 individuals from
August 2023 to August 2024

* 65% reduction in rebookings within 1
month of release
e Control group: 28% rearrested
e TC participants: 10% average

e Avg. of 158 fewer bookings per
month

* 580,000 in reduced booking fees, per
month

e 99% used at least 1 service
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Operations Highlights

Justice Navigators: 4 County, 1 City (and 2"%in recruitment)

Positive feedback from Tucson Police Department,
businesses in the vicinity of jail (reports reduced loitering),
and justice partners (judges referring from IAs)

Impacts: encampment assistance (getting warrants
quashed to enable housing placement), family support and
connection to services
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Enhanced Virtual Services: serving as a virtual “one stop
shop” to get information and resources regardless of where
someone is at in the justice system



Priorities in Year 2

~=  Sustainability / Funding
Expanding hours to weekends
Expanding emergency shelter options (especially in evening hours)

|||. Enhanced data collection and outside evaluation
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“Your program has been
the light | needed to
follow...”



