
 

 
 
 
 
 

June 7, 2016 
 

Lease of 97 E. Congress Street to Caterpillar Global Mining LLC 
 
 
Background 
 
Through our ongoing economic development efforts and in accordance with Action Item 11.2 
of the Board of Supervisors adopted Economic Development Plan to expand basic employment 
in the downtown area, the County, along with the Arizona Commerce Authority, Sun Corridor 
Inc. and the City of Tucson, worked to attract the Surface Mining and Technology Division of 
Caterpillar to Tucson and Pima County. 
 

“11.2 Encourage new or expanded primary employment in the downtown by making 
available for such the County-owned office buildings at 97 E. Congress Street and 
160 N. Stone Avenue, as well as the County’s vacant property at Broadway 
Boulevard and Scott Avenue and 332 S. Freeway.” 

 
This process began in early December 2015 and culminated with Caterpillar’s announcement 
of the relocation of their Surface Mining and Technology Division to Tucson on May 3, 2016.  
 
This relocation will result in approximately 650 new, high-wage and highly skilled jobs in 
Tucson.  This will complement the existing 350 jobs at the Caterpillar Proving Grounds south 
of Green Valley.  We believe Caterpillar’s consolidation and relocation will set the stage for 
significant additional growth of this unit of Caterpillar based on mining activities in the 
southwest and Mexico. 
 
Over the next two years Caterpillar will relocated approximately 300 to 350 employees to 97 
E. Congress.  As you will recall 97 E. Congress formerly housed the Regional Flood Control 
District that was relocated to the County/City Public Works Building; Pima Vocational High 
School will be relocated to the Old Pueblo Neighborhood Center; and the remaining two tenants 
are now being relocated to 160 N. Stone. 
 
Caterpillar Lease Terms 
 
Caterpillar plans to utilize 97 E. Congress as an interim facility and plans to locate to a 
significantly larger facility built by Rio Nuevo and then leased to Caterpillar.  This new building 
is expected to accommodate the 650 or more employees.  This lease arrangement where a 
company temporarily uses a County building for several years, is very similar to our lease with 
Accelerate Diagnostics. 
 
The lease term for 97 E. Congress is four years with two, one-year options.  Caterpillar will pay 
the County an annual lease rate of $13.72 per square foot of occupied space and $7.12 per 
square foot of unoccupied space. 
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It is anticipated Caterpillar will take between one and two years to fill the entire building.  The 
building will remain the County’s property; and it is currently being improved and modernized, 
which will include a façade upgrade.  Tenant improvements to meet Caterpillar’s space and 
design needs are estimated to cost $2 million; and Caterpillar has agreed to repay 30 percent 
of the capital tenant improvement costs over the four-year period, which is equivalent to the 
depreciated value of the tenant improvements over the same period.  Caterpillar will also pay 
all operating and maintenance costs associated with the building, as well as the standard 
government property excise fees. 
 
The County will also provide up to 200 parking spaces in the adjacent County Legal Services 
Garage. 
 
The proposed lease is attached for your information and review.  This proposed lease has been 
approved by Caterpillar officials (Attachment 1). 
 
Also attached for your review is my May 3, 2016 memorandum to the Board advising of 
Caterpillar’s relocation and consolidation announcement (Attachment 2). 
 
Consistency with Adopted County Economic Development Plan 
 
The primary objective of the County’s Economic Development Plan is to grow and expand the 
tax base by increasing export-based primary employment.  The attraction of Caterpillar to this 
community accomplishes this objective. 
 
Expected Economic Benefits, Direct and Indirect 
 
The total value of the 10-year economic impact of Caterpillar is estimated to be $1.9 billion, 
with total new annual tax revenue of $69.6 million ($39.7 million local and $29.9 million State). 
 
Recommendation 
 
I recommend the Board of Supervisors approve the lease with Caterpillar Global Mining LLC for 
97 E. Congress Street. 
 
Respectfully submitted, 
 
 
 
C.H. Huckelberry 
County Administrator 
 
 
CHH/mjk – June 3, 2016 
 
Attachments 



 
A

T
T
A

C
H

M
EN

T
 1

 



THE FINAL PROPOSED 
LEASE WILL BE 

AVAILABLE FROM 
CATERPILLAR LATER 

TODAY, 
JUNE 3, 2016, AND 

WILL BE DISTRIBUTED 
UPON RECEIPT 
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