


• Purpose of Strategic Planning
• Planning Timeline
• Elements of Strategic Framework
• Purpose / Strategy / Execution
• Vision, Mission and Values
• Strategic Pillars and Framework
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Strategic Planning – Today’s Agenda



Strategic Planning – What is the Purpose?

Strategic planning is the ongoing organizational process of 
using available knowledge to document an organization’s intended 
direction. 
This process is used to:
• prioritize efforts, 
• effectively allocate resources, 
• align leadership and employees on the organization’s goals, 
• ensure those goals are backed by data and sound reasoning.
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Strategic Planning – What is the Purpose?

2: Early Systematic Approaches (30-45%) 4: Integrated Approaches (70-100%)

1: Reacting to Problems (0-25%) 3: Aligned Approaches (50-65%)
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Strategic Planning – Timeline
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Vision

Mission

Values

Strategic Pillars

Strategic Goals

Tactics & Focus Areas

Priorities & Objectives

Performance Indicators

Strategy Map & Feedback

Purpose:
Our Why, Provides clarity and 
accountability, guardrails along the 
roadmap for staff, and sets the stage for 
building a cultural norm

Strategy:
Our What, Translates our purpose 
into specific tactics to drive staff 
efforts forward, this determines 
actions that are aligned.

Execution:
Our How, Provides a 
yearly framework for 
funding, metrics 
and reporting.

Strategic 
Planning
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VISION: 
Committed to serving residents and fostering a thriving community.

MISSION: 
Creating a prosperous community through sound stewardship and innovative practices, 

making-a-difference in quality of life for all.

Quality 
of Life

Improve the quality of 
life for Pima County 

residents

Infrastructure 
& Growth

Prioritize critical 
infrastructure and 
economic growth

Sustainability & 
Conservation

Promote conservation, 
sustainability and 
climate resiliency

Public 
Service

Effectively manage core 
functions and provide 

excellent service



VISION: 
Committed to serving residents and fostering a thriving community.

VALUES

Treating others Fairly and Equitably
Active Listening

Embracing Differences
Being Kind and Considerate

Being Genuine

Treating Everyone with Importance
Always be Truthful

Pride in Performing Public Service
Good Stewards of Resources

Abiding by the Rules

Being Trustworthy
Being a Dependable Team Member

Honoring Commitments
Taking Ownership

Successfully Resolving Problems

ACCOUNTABLE RESPECTFUL ETHICAL



STRATEGIC PILLARS: 
Current Board Policies, Board Approved Planning Documents, and Procedures

•Pima Strategic Plan
• Department Strategic Plans

• HR Class & Comp Memo
• Budget Policies:

• State Cost Shifts Policy Memo
• General Fund – Fund Balance

• Merit System

• Prosperity Initiative (PI)
• PEEPS (Early Education)

• Housing Opportunities (regional  
taskforce/plan pending)

• Local Workforce 5-year Plan 
• HUD Consolidated Plan

• EELS (Eviction Legal Services)
• Emergency Plan (PCEOP)

• Healthy Pima Initiatives: (CHNA 
2024/ CHIP 2024/ Indicators)
• INVEST (Inmate Navigation) 

• Public Art Program

• Pima Prospers (2025 draft)
• Economic Dev. Plan 23-26

• Integrated Infrastructure / CIP
• Road Repair & Preservation

• Floodplain Management Plan
• Connect Pima 

• PAYGO Policy, 2025 Memo
• IT Lifecycle Policy

• SDCP/ MSCP (Section 10)
• CAPCO / Pima CAN (Climate 

Resolution 2017 – 39)
• CWPP 2025 Wildfire Plan

• Multi-jurisdictional Hazard 
Mitigation Plan 2022

• Conservation Land System
• Riparian Habitat Mitigation 

Onsite or Mitigation
• FLAP (Floodprone Land)

• Cultural Resources 3.17 Policy
•DEQ Air Monitoring Title 17 Code

Quality 
of Life

Infrastructure 
& Growth

Sustainability & 
Conservation

Public 
Service

https://www.pima.gov/690/Classification-Compensation
https://content.civicplus.com/api/assets/ad2eab14-a91c-4126-bb68-62745c732ec9
https://content.civicplus.com/api/assets/8af2ac8a-b2e3-4765-aea9-157cbd178b37
https://content.civicplus.com/api/assets/6fb1251b-d886-4701-866d-e9e92e4c13de
https://www.pima.gov/3137/The-Prosperity-Initiative
https://www.pima.gov/975/Pima-Early-Education-Program-Scholarship
https://www.pima.gov/3231/Office-of-Housing-Opportunities-and-Home
https://content.civicplus.com/api/assets/5edb7f8a-c735-4422-a7e2-30f9249cc977?cache=1800
https://www.pima.gov/957/Emergency-Eviction-Legal-Services
https://content.civicplus.com/api/assets/b9507928-ff84-461d-8925-125439d34345
https://www.pima.gov/2141/Healthy-Pima
https://content.civicplus.com/api/assets/724f2520-4302-44eb-a0c4-cb799917d13f
https://content.civicplus.com/api/assets/f6e824d1-9d45-4a08-88d7-7b4e2bcb7a80
https://www.pimahealthdataportal.org/Dashboards/Indicators
https://www.pima.gov/278/Inmate-Navigation-Enrollment-Support-and
https://www.pima.gov/892/Public-Art
https://www.pima.gov/3368/Pima-Prospers-2025
https://content.civicplus.com/api/assets/4cf7f704-a311-4092-a855-25e9a01c6d11?cache=1800
https://content.civicplus.com/api/assets/4cf7f704-a311-4092-a855-25e9a01c6d11?cache=1800
https://content.civicplus.com/api/assets/4cf7f704-a311-4092-a855-25e9a01c6d11?cache=1800
https://content.civicplus.com/api/assets/5f940fa4-490a-4454-95fa-3df71f43aa61
https://www.pima.gov/1004/Road-Pavement-Repair-and-Preservation-Pr
https://www.pima.gov/asset/bb7b9208-762c-4a2f-a6fc-a9bb4df55503
https://content.civicplus.com/api/assets/c2f830d4-d6cc-4a1e-a45d-82b8a81dc1cd
https://content.civicplus.com/api/assets/b24e48a3-f8ee-4ede-b0e3-07810e8e5c4d#:%7E:text=The%20policy%20establishes%20the%20County's,from%20primary%20property%20tax%20levies.
https://content.civicplus.com/api/assets/bfc2db56-c2d2-4438-9d26-adcdff2a2c26
https://www.pima.gov/787/The-Sonoran-Desert-Conservation-Plan
https://www.pima.gov/635/Multi-Species-Conservation-Plan-MSCP
https://content.civicplus.com/api/assets/0f5f9380-c666-4acf-8be5-c4e1f610ae00
https://www.epa.gov/system/files/documents/2024-03/pima-county-pcap.pdf
https://content.civicplus.com/api/assets/6b9a4b1f-b223-4d1d-b0d2-79ace0eea5fd
https://content.civicplus.com/api/assets/6b9a4b1f-b223-4d1d-b0d2-79ace0eea5fd
https://content.civicplus.com/api/assets/6b9a4b1f-b223-4d1d-b0d2-79ace0eea5fd
https://content.civicplus.com/api/assets/9ec0b6ef-43c1-4cf4-82a9-390f88f9bcd4
https://content.civicplus.com/api/assets/38f93fea-bcd2-4682-82d9-6907c202eba0
https://content.civicplus.com/api/assets/38f93fea-bcd2-4682-82d9-6907c202eba0
https://www.pima.gov/789/About-the-Conservation-Lands-System
https://www.pima.gov/1570/Riparian-Habitat-Mitigation-Plan-Guideli
https://content.civicplus.com/api/assets/eb6b0b37-8e3f-474b-9782-0f26f7ca732f
https://content.civicplus.com/api/assets/22226fef-39c1-460d-88a1-9d688a5f9a62
https://www.pima.gov/1684/Floodprone-Land-Acquisition-Program
https://content.civicplus.com/api/assets/fbf11277-41c1-4eb3-ae9b-230132681abb
https://codelibrary.amlegal.com/codes/pimacounty/latest/pimacounty_az/0-0-0-10802


Public Service

Plan for 
Stability and 
Excellence

Align with 
Strategic Plan

Assign Resources 
to Yearly Action 

Plan

Achieve 
Department 

Operations Plan 
Objectives

Budget for Expected 
Economic 
Conditions

Align Budget 
using Economic 

Indicators

Implement Fiscal 
Stewardship and 
Cost Recovery 
Opportunities

Provide Quality 
Operations

Improve 
Services by 
Innovation

Expand Avenues 
for Transparency 
and Optimization

Provide 
Outstanding 
Department 

Services

Invest in Our 
Workforce

Provide Career 
Path and Growth 

Opportunities

Improve 
Workplace for 

Recruitment and 
Retention

Implement 
Employee and 

Industrial Safety 
Programs

Provide County 
Job Opportunities 
with Training and 
Apprenticeships
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Quality of Life

Enhance Safety and 
Crisis Systems

Address 
Public Safety

Invest in Proactive 
Programs to Improve 

Community Safety 

Improve Collaboration 
Between Safety and 

Justice Systems

Inform and Invest in 
Strategies to 

Decrease Recidivism 
through Collaboration

Enhance 
Health Services

Mitigate Public 
Emergencies for a 

Healthy Community

Invest in Initiatives to 
Prevent/ Treat 

Substance 
Involvement

Improve Content and 
Quality of Treatment 

of at-Risk Populations

Expand Solutions for    
at-Risk and Homeless 
Individuals & Families

Invest in Programs for 
at-Risk and Homeless 
Individuals & Families

Monitor, Track and 
Mitigate Community 
Homeless Trends

Optimize Delivery 
Models based on 
Emerging Trends

Create Generational 
Prosperity

Improve Housing 
Opportunities and 

Neighborhood Quality

Increase the Supply 
and Diversity of 

Housing

Improve Housing 
Stability 

Prioritize Investments 
in High Poverty 
Neighborhoods

Provide Skills and 
Education for Quality 

Jobs

Invest in Early and 
Post Secondary 

Education

Provide Workforce 
Development 

Services

Provide Supportive 
Services for Job 

Seekers

Improve 
Well-Being

Provide Services to 
Reduce Costs related 

to Household 
Necessities

Promote Literacy, 
Health and Wellness, 
and data access for a 
Healthy Community 

Improve Access to 
Affordable Health 

Insurance and Family 
Planning

Provide Regional 
Attractions, Amenities 

and Recreational 
Programs
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Infrastructure & Growth

Construct and 
Maintain 

Infrastructure

Invest in Innovative 
& Critical 

Infrastructure 
Systems 

Update IIP and Fund 
CIP via Innovative 
Sources (PAYGO)

Invest in and Report 
on Critical 

Infrastructure Systems

Implement Best 
Practices for Asset 

Management

Upgrade Existing 
Assets to Current 

Standards

Plan for and Deploy 
Asset Lifecycle 

Replacement Plans

Invest in Facilities, 
Parks & Public 

Lands

Develop Deferred 
Maintenance Plans 

and Funding Sources

Manage Projects via 
Best Practices

Promote 
Economic Growth

Attract, Retain and 
Expand Priority 

Businesses

Identify Priority 
Business Sectors for 

Investment

Collaborate 
Regionally to Support 

Employment 
Generation

Assist in Regional 
Business Expansion 

and Retention

Oversee 
Sustainable 

Development 
Practices

Implement Land-use 
and Permitting 

Policies

Enforce Ordinances 
Related to 

Development

Incentivize 
Sustainable 

Development
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Conservation & Sustainability

Balance Land 
Conservation and 

Development

Update 
Comprehensive 

Plan and Policies

Increase Housing 
Affordability via Land-
use Policies and Best 

Review Practices

Increase Policy 
Protections for High 

Value Land 
Resources

Implement Controls 
for Sustainable 
Development

Strengthen Land & 
Resource 

Conservation 
Stewardship

Invest in 
Conservation and 

Riparian Land 
Acquisitions

Invest in Responsible 
Land and Resource  

Management

Promote and Support 
Development Outside 

of Sensitive Lands

Enhance 
Sustainability and 
Climate Resiliency

Partner for Regional 
Environmental 

Resiliency 
Opportunities

Leverage External 
Funds to Achieve 

Conservation Goals 
or Projects

Report Regionally on 
Pollution Reduction 
Investment Impacts

Inform the Public on 
the Benefits of a 

Healthy, Sustainable 
environment

Implement a 
Climate Action Plan

Fund Climate Action 
Plan Related 

Activities

Monitor and Report 
on Yearly Climate 

Action Goals

Invest in Resource 
Generation, Renewal 
and Recovery Efforts






