
BOARD OF SUPERVISORS AGENDA ITEM REPORT 

AWARDS/ CONTRACTS/ GRANTS 

,- Award (• Contract , - Grant 

+ = Mandatory, information must be provided 

*Contractor/Vendor Name/Grantor (DBA): 

Old Pueblo Community Services 

*Project Title/Description: 

Pima County Countywide Rapid Rehousing (RRH) Program 

*Purpose: 

Requested Board Meeting Date: 3/18/25 

or Procurement Director Award: D 

Ar izona Department of Housing State Housing Trust Funds will be used to provide case manap,ement and financial assistance of Bridge 
Housing for homeless individuals and fami lies and to help these pror,ram participants overcome barriers to acquiring and maintaining 
permanent housing. Old Pueblo Community Services was listed as a program partner in the Pima County's applica tion for the Arizona 
Department of Housing Countywide RRH Program. 

The contract can be found in On Base by searching PO2400015974 in Doc_lD _/\MS 

Attachments: Contract Number PO2400015974 and Direct Select Memo 

*Procurement Method: 

Direct selection per Board of Supervisors Policy D 29.6. 111 -C. 

*Program Goals/Predicted Outcomes: 

The program goal is to serve at leas t 60 families/individuals during the span of the contract. 

*Public Benefit: 

The benefit of the program is to provide for each program participant to attain secure, safe, decent, and affordable housing. 

*Metrics Available to M easure Performance: 

The program performance will be tracked by contractor and Quarter ly Data Quality Complet ion Reports w ill be submitted. 

*Retroactive: 

Yes. Arizona Department of Housing - State Housing Trust Fund Program agreement was approved at the 8/13/24 Pima County Board of 
Supervisors meetine. Contractor had questions regarding the Scope of Services that were resolved and Contractor signed the agreement on 
2/24/25. March 18 is the first avai lable Pima County 11oard of Supervisors meetine. If not approved, homelP.ss individuals and famil ies in Pima 
County w ill not receive rapid rehousing services. 



THE APPLICABLE SECTION(S) BELOW MUST BE COMPLETED 
Click or tap the boxes to enter text. If not applicable, indicate "N/A". Make sure to complete mandatory (*)fields 

Contract/ Award Information 

Document Type: PO 

Commencement Date 3/1/25 

Department Code: CWD 

Termination Date: 12/31/25 

Contract Number (i.e., 15-123): PO2400015974 

Prior Contract Number (Synergen/CMS) : NIA 

C8] Expense /\mount$ .155.000 00_* 0 Revenue Amount: $ ___ _ 

* Funding Source(sl required: Arizona Department of Housing - State Housing Trust Fund Program 

Funding from General Fund ? c· Yes ,:;· No If Yes$ 

Contract is fully or partial ly funded with Federal Funds, Yes ,:;· No 

If Yes, is the Contract to a vendor or subrecipient? Vendor 

Were insurance or indemnity clauses modified"> 
if Yes, attach Risk's approval 

Vendor is using a Social Security Number"> 

C Yes ,;· No 

c· Yes •• No 

If Yes, attach the required form per Administrative Procedure 22-10. 

Amendment/ Revised Award Information 

% 

Document Type: ____ _ Depc1rtment Code : ___ _ Contract Number (i.e., 15-123): _ 

Amendment No.: ____ _ AMS Version No.: _____ _ 

Commencement Date: ______ _ New Termination Date: ___ _ _ 

Prior Contract No. (Synergen/ CMS): 

,:·· Expense Revenue Increase Decrease 
Amount This Amendment: $ ____ _ 

Is there revenue included? Yes ,. -. No 
If Yes$ 

*Funding Source(s) required: _ ___ . 

Funding from General Fund? c· Yes I No If Yes$ % 

Grant/Amendment Information ( for grants acceptance and awards) r Award :-· Amendment 

Document Ty pe: _ __ _ 

Commencement Date: ___ _ 

0 Match Amount: S 

*All Funding Source(s) required: _ __ _ 

*Match funding from General Fund? 

• Match funding from other sources? 

*Funding Source: ____ _ 

Department Code: ___ _ Grant Number (i .e., 15-123) ___ _ 

Termination Date: ___ _ Amendment Number: ___ _ 

0 Revenue /\mount: S 

Yes No If Yes$ _____ _ % 

Yes No If Yes$ % 

*If Federal funds are received, is funding coming directly from the Federal government or passed through other organization(s)? 

Contact: Magali Lopez/Rise Hart 

Department : Community & Workforce Development Telephone: 724-7301/7 24-5723 

Department Director Signature: ;:;;~_;_-""":,,.~'-'~~--- ----------------- Da te: 2,,? £ ~b-_J_ 
Deputy C0Jnty/\dministratorS1g::::_~~2>- - _ Date 3/fir:f _ 
1unty Administrator Signature: ____ _ ~ _____ ____ _ Date: _3_ _ ~------
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PIMA COUNTY 
C:OMMUNfTY b WORl(FOl!CE 

DEVELOPMENT 

Date 

To : 

From: 

cc: 

RE: 

January 21, 2025 

Jan Lesher, County Administrator 

Dan Sullivan, Community & Workforce Development (CWD) Direct~ 
Magali Lopez, Division Manager CWD 

Carmine DeBonis, Jr., Deputy County Administrator 
Terri Spencer, Procurement Director 

Request for Direct Select for Old Pueblo Community Services , Inc. 

MEMORANDUM 

Pursuant to Board of Supervisors Policy D29.6 II1.C.3 - Direct Selection and Procurement Procedure 
No. PO-50, this memorandum seeks approval to select Old Pueblo Community Services, Inc., to 
provide rapid rehousing services. 

Background: Pima County has been awarded $1,000,000 for the Pima County Countywide Rapid 
Rehousing Program by the Arizona Department of Housing (ADOH) - State Housing Trust Fund 
Program. The Rapid Rehousing program focuses on homeless families in exurban and unincorporated 
areas of Pima County. The program will combine outreach with coordinated entry, bridge housing and 
scattered site rental housing placement and navigation to employment, training and enrollment in 
mainstream benefits. The ADOH grant was competitively awarded, and Old Pueblo Community 
Services, Inc., was included in the grant application to ADOH as a program partner (application 
attached). 

Requested Action: To ensure successful implementation of the grant as awarded, Community & Workforce 
Development requests Old Pueblo Community Services be selected for Bridge Housing Services with a 
not-to-exceed amount of $155,000 for a contract term of July 1, 2024 through December 31, 2025 
pursuant to the Direct Select provisions of Board of Supervisors Policy D29.6 1I1.C.3. 

Approved as to Form: «--1/21/2025 

Procurement Director 

Concur: ~--•--~2>:::-i,,~<---.,.,_, 1/21/2025 

Carmine DeBonis, Jr. 

Deput~~d~ini)r~1z.~ 

Direct Select Approved: ---~--------- ,:, 
Jan Lesher 
County Administrator 



Pima County Department of Community & Workforce Development 

Project: Pima County Countywide Rapid Rehousing (RRH) Program 

Contractor: Old Pueblo Community Services 
4501 E. 5th Street 
Tucson, AZ 85711 

Amount: $155,000.00 

Contract No.: PO2400015974 

Funding: Arizona Department of Housing - State Housing Trust Fund Program 

PROFESSIONAL SERVICES CONTRACT 

1. Parties and Background. 

1.1. Parties. This Contract is between Pima County, a body politic and corporate of the 
State of Arizona ("County"), and Old Pueblo Community Services ("Subcontractor"). 

1.2. Authority. County selected Contractor pursuant to and consistent with Board of 
Supervisors Policy D29.6.III.C - Direct Selection. Old Pueblo Community Services 
was listed as a program partner in the Pima County's application for the Arizona 
Department of Housing Countywide Rapid Rehousing (RRH) Program. The Pima 
County Board of Supervisors approved the Arizona Department of Housing 
Agreement No. 567-24 for the Pima County Countywide RRH Program on August 13, 
2024. Arizona Department of Housing ("ADOH") Countrywide RRH grant is funded by 
A.R.S. § 41-3955 authorized State Housing Trust Fund ("HTF") State Fiscal Year 
2024. 

2. Term. 

2.1. Initial Term. The term of this Contract commences on March 1, 2025 and will terminate 
on December 31, 2025 ("Initial Term"). "Term," when used in this Contract, means the 
Initial Term plus any exercised extension options under Section 2.2. If the 
commencement date of the Initial Term is before the signature date of the last party to 
execute this Contract, the parties will, for all purposes, deem the Contract to have 
been in effect as of the commencement date. 

2.2. Extension Options. County may renew this contract only for the period of any No-Cost 
Extension amendment to the Arizona Department of Housing Agreement No. 567-24. 
An Extension Option will be effective only upon execution by the Parties of a formal 
written amendment. 

3. Scope of Services. Contractor will provide County with the services described in Exhibit 
A (3 pages), at the dates and times described on Exhibit A or, if Exhibit A contains no 
dates or time frames, then upon demand. The Services must comply with all requirements 
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and specifications in the Solicitation. HTF funds require adherence to the ADOH State 
Housing Fund Program Summary and Application Guide as revised. 

4. Key Personnel. Contractor will employ suitably trained and skilled professional personnel 
to perform all consultant services under this Contract. Prior to changing any key personnel, 
especially those key personnel County relied upon in making this Contract, Contractor will 
obtain the approval of County. The key personnel include the following staff: 

Mary Elizabeth Pitts, Finance 
Katy Scoblink, Operations/Programs 

5. Compensation and Payment. 

5.1. Rates; Adjustment. County will pay Contractor at the rates set forth in Exhibit B (1 
page). Those rates will remain in effect during an Extension Option period unless 
Contractor, at least 90 days before the end of the then-existing Term, or at the time 
the County informs Contractor that the County intends to extend the Term, if that is 
earlier, notifies County in writing of any adjustments to those rates, and the reasons 
for the adjustments. 

5.2. Maximum Payment Amount. County's total payments to Contractor under this 
Contract, including any sales taxes, may not exceed $155,000.00 (the "NTE Amount"). 
The NTE Amount can only be changed by a formal written amendment executed by 
the Parties. Contractor is not required to provide any services, payment for which will 
cause the County's total payments under this Contract to exceed the NTE Amount; if 
Contractor does so, it is at the Contractor's own risk. 

5.3. Sales Taxes. The payment amounts or rates in Exhibit B do not include sales taxes. 
Contractor may invoice County for sales taxes that Contractor is required to pay 
under this Contract. Contractor will show sales taxes as a separate line item on 
invoices. 

5.4. Timing of Invoices. Contractor will invoice County on a monthly basis unless a different 
billing period is set forth in Exhibit B. County must receive invoices no more than 30 
days after the end of the billing period in which Contractor delivered the invoiced 
products or services to County. County may refuse to pay for any product or service 
for which Contactor does not timely invoice the County and, pursuant to A.R.S. § 11-
622(C), will not pay for any product or service invoiced more than 6-months late. 

5.5. Content of Invoices. Contractor will include detailed documentation in support of its 
invoices and assign each amount billed to an appropriate line item. 

5.6. Invoice Adjustments. County may, at any time during the Term and during the retention 
period set forth in Section 22 below, question any payment under this Contract. If 
County raises a question about the propriety of a past payment, Contractor will 
cooperate with County in reviewing the payment. County may set-off any overpayment 
against amounts due to Contractor under this or any other contract between County 
and Contractor. Contractor will promptly pay to County any overpayment that County 
cannot recover by set-off. 
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5.7. Contractor must obtain prior written approval from Pima County (Community 
Workforce & Development and Grants Management & Innovation) to move funds from 
one Budget Activity Line Item to another. 

6. Insurance. Contractor will procure and maintain at its own expense insurance policies (the 
"Required Insurance") satisfying the below requirements (the "Insurance Requirements") 
until all its obligations under this Contract have been met. The below Insurance 
Requirements are minimum requirements for this Contract and in no way limit Contractor's 
indemnity obligations under this Contract. The County in no way warrants that the required 
insurance is sufficient to protect the Contractor for liabilities that may arise from or relate to 
this Contract. If necessary, Contractor may obtain commercial umbrella or excess insurance 
to satisfy the Insurance Requirements. 

6.1. Insurance Coverages and Limits: Contractor will procure and maintain, until all its 
obligations have been discharged, coverage with limits of liability not less than those 
stated below. Coverage must be placed with insurers acceptable to the County with 
A.M. Best rating of not less than A-VII, unless otherwise approved by the County. 

6.1.1. Commercial General Liability (CGL) - Occurrence Form with limits not less 
than $2,000,000 Each Occurrence and $2,000,000 General Aggregate. Policy 
shall include coverage for liability arising from premises, operations, 
independent contractors, personal injury, bodily injury, broad form contractual 
liability and products-completed operations. Any standard coverages excluded 
from the CGL policy, such as products/completed operations, etc. shall be 
covered by endorsement or separate policy and documented on the 
Certificates of Insurance. 

6.1.2. Business Automobile Liability - Coverage for bodily injury and property 
damage on any owned, leased, hired, and/or non-owned autos assigned to or 
used in the performance of this Contract with minimum limits not less than 
$1,000,000 Each Accident. 

6.1.3. Workers' Compensation and Employers' Liability - Statutory coverage for 
Workers' Compensation. Workers' Compensation statutory coverage is 
compulsory for employers of one or more employees. Employers Liability 
coverage with limits of $1,000,000 each accident and $1,000,000 each 
employee - disease. 

6.1.4. Professional Liability (E & 0) Insurance - This insurance is required for work 
from professionals whose coverage is excluded from the above CGL policy. 
The policy limits shall be not less than $2,000,000 Each Claim and $2,000,000 
Annual Aggregate. The insurance shall cover professional misconduct or 
negligent acts of anyone performing any services under this contract. 

6.2. Additional Coverage Requirements: 
6.2.1. Claims Made Coverage: If any part of the Required Insurance is written on a 

claims-made basis, any policy retroactive date must precede the effective 
date of this Contract, and Contractor must maintain such coverage for a 
period of not less than three (3) years following Contract expiration, 
termination or cancellation. 
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6.2.2. Additional Insured Endorsement: The General Liability, Business Automobile 
Liability and Technology E&O Policies shall each be endorsed to include Pima 
County, its departments, districts, officials, agents, and employees as 
additional insureds with respect to liability arising out of the activities 
performed by or on behalf of the Contractor. 

6.2.3. Subrogation Endorsement: The General Liability, Business Automobile 
Liability, Workers' Compensation and Technology E&O Policies shall each 
contain a waiver of subrogation endorsement in favor of Pima County, and its 
departments, districts, officials, agents, and employees for losses arising from 
work performed by or on behalf of the Contractor. 

6.2.4. Primary Insurance Endorsement: The Required Insurance policies must 
stipulate that they are primary and that any insurance carried by County, or 
its agents, officials, or employees, is excess and not contributory insurance. 

6.2.5. The Required Insurance policies may not obligate County to pay any portion 
of Contractor's deductible or Self Insurance Retention (SIR). 

6.2.6. Subcontractors: Contractor must either (a) include all subcontractors as 
additional insureds under its Required Insurance policies, or (b) require each 
subcontractor to separately meet all Insurance Requirements and verify that 
each subcontractor has done so, Contractor must furnish, if requested by 
County, appropriate insurance certificates for each subcontractor. Contractor 
must obtain County's approval of any subcontractor request to modify the 
Insurance Requirements as to that subcontractor. 

6.3. Notice of Cancellation: 
Contractor must notify County, within two (2) business days of Contractor's receipt 
of notice from an insurer, if any Required Insurance policy is suspended, voided, or 
cancelled for any reason. Notice must include the Pima County project or contract 
number and project description. 

6.4. Verification of Coverage: 

6.4.1. Contractor must furnish County with a certificate of insurance (valid ACORD 
form or equivalent approved by Pima County) for each Required Insurance 
policy, which must specify that the policy has all the required endorsements, 
and must include the Pima County project or contract number and project 
description. Each certificate must be signed by an authorized representative 
of the insurer. 

6.4.2. County may at any time require Contractor to provide a complete copy of any 
Required Insurance policy or endorsement. Note: Contractors for larger 
projects must provide actual copies of the additional insured and subrogation 
endorsements. 

6.4.3. Contractor must provide the certificates to County before work commences. 
Each Required Insurance policy must be in effect at least 10 days before work 
under this Contract commences. Contractor must provide County a renewal 
certificate not less than 15 days prior to a Required Insurance policy's 
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expiration date. Failure to maintain the Required Insurance policies, or to 
provide evidence of renewal, is a material breach of this Contract. 

6.4.4. All insurance certificates must be sent directly to the appropriate County 
Department. 

6.5. Approval and Modifications: 

The Pima County Risk Manager may modify the Insurance Requirements at any 
point during the Term of this Contract. This can be done administratively, with written 
notice from the Risk Manager and does not require a formal Contract amendment. 
Neither the County's failure to obtain a required insurance certificate or 
endorsement, the County's failure to object to a non-complying insurance certificate 
or endorsement, nor the County's receipt of any other information from the 
Contractor, its insurance broker(s) and/or insurer(s), constitutes a waiver of any of 
the Insurance Requirements. 

7. Indemnification. To the fullest extent permitted by law, Contractor will defend, indemnify, 
and hold harmless Pima County and any related taxing district, and the officials and 
employees of each of them (collectively, "lndemnitee") from and against any and all claims, 
actions, liabilities, losses, and expenses (including reasonable attorney fees) (collectively, 
"Claims") arising out of actual or alleged injury of any person (including death) or loss or 
damage to tangible or intangible property caused, or alleged to be caused, in whole or in 
part, by any act or omission of Contractor or any of Contractor's directors, officers, agents, 
employees, volunteers, or subcontractors. This indemnity includes any claim or amount 
arising or recovered under the Workers' Compensation Law or arising out of the failure of 
Contractor to conform to any federal, state or local law, statute, ordinance, rule, regulation 
or court decree. The lndemnitee will, in all instances, except for Claims arising solely from 
the acts or omissions of the lndemnitee, be indemnified by Contractor from and against any 
and all Claims. Contractor is responsible for primary loss investigation, defense and 
judgment costs for any Claim to which this indemnity applies. This indemnity will survive the 
expiration or termination of this Contract. 

8. Laws and Regulations. 

8.1. Compliance with Laws. Contractor will comply with all federal, state, and local laws, 
rules, regulations, standards and Executive Orders. 

8.2. Licensing. Contractor warrants that it is appropriately licensed to provide the services 
under this Contract and that its subcontractors will be appropriately licensed. 

8.3. Choice of Law· Venue. The laws and regulations of the State of Arizona govern the 
rights and obligations of the parties under this Contract. Any action relating to this 
Contract must be filed and maintained in the appropriate court of the State of Arizona 
in Pima County. 

9. Independent Contractor. Contractor is an independent contractor. Neither Contractor, nor 
any of Contractor's officers, agents or employees will be considered an employee of Pima 
County for any purpose or be entitled to receive any employment-related benefits, or assert 
any protections, under the Pima County Merit System. Contractor is responsible for paying 
all federal, state and local taxes on the compensation received by Contractor under this 
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Contract and will indemnify and hold County harmless from any and all liability that County 
may incur because of Contractor's failure to pay such taxes. 

10. Subcontractors. Contractor is fully responsible for all acts and omissions of any 
subcontractor, and of persons directly or indirectly employed by any subcontractor, and of 
persons for whose acts any of them may be liable, to the same extent that the Contractor is 
responsible for the acts and omissions of its own employees. Nothing in this Contract 
creates any obligation on the part of County to pay or see to the payment of any money due 
any subcontractor, except as may be required by law. 

11. Assignment. Contractor may not assign its rights or obligations under this Contract, in 
whole or in part, without the County's prior written approval. County may withhold approval 
at its sole discretion. 

12. Non-Discrimination. Contractor will comply with all provisions and requirements of Arizona 
Executive Order 2009-09, which is hereby incorporated into this contract, including !low­
down of all provisions and requirements to any subcontractors. During the performance of 
this Contract, Contractor will not discriminate against any employee, client or any other 
individual in any way because of that person's age, race, creed, color, religion, sex, disability 
or national origin. 

13. Americans with Disabilities Act. Contractor will comply with Title II of the Americans with 
Disabilities Act (Public Law 110-325, 42 U.S.C.§§ 12101-12213) and the federal regulations 
for Title II (28 CFR Part 35). 

14. Authority to Contract. Contractor warrants its right and power to enter into this Contract. 
If any court or administrative agency determines that County does not have authority to 
enter into this Contract, County will not be liable to Contractor or any third party by reason 
of such determination or by reason of this Contract. 

15. Full and Complete Performance. The failure of either party to insist, in one or more 
instances, upon the other party's complete and satisfactory performance under this 
Contract, or to take any action based on the other party's failure to completely and 
satisfactorily perform, is not a waiver of that party's right to insist upon complete and 
satisfactory performance, or compliance with any other covenant or condition in this 
Contract, either in the past or in the future. The acceptance by either party of sums less 
than may be due and owing it at any time is not an accord and satisfaction. 

16. Cancellation for Conflict of Interest. This Contract is subject to cancellation for conflict of 
interest pursuant to A.R.S. § 38-511, the pertinent provisions of which are incorporated into 
this Contract by reference. 

17. Termination by County. 

17.1. Without Cause. County may terminate this Contract at any time without cause by 
notifying Contractor, in writing, at least 30 days before the effective date of the 
termination. In the event of such termination, County's only obligation to Contractor 
will be payment for services rendered prior to the date of termination. 
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17.2. With Cause. County may terminate this Contract at any time without advance notice 
and without further obligation to County when County finds Contractor to be in default 
of any provision of this Contract. 

17.3. Non-Appropriation. Notwithstanding any other provision in this Contract, County may 
terminate this Contract if for any reason there are not sufficient appropriated and 
available monies for the purpose of maintaining County or other public entity 
obligations under this Contract. In the event of such termination, County will have no 
further obligation to Contractor, other than to pay for services rendered prior to 
termination. 

18. Notice. Any notice required or permitted to be given under this Contract must be in writing 
and be served by personal delivery or by certified mail upon the other party as follows: 

County: 

Daniel Sullivan, Director 
Community & Workforce Development 
2797 E. Ajo Way 
Tucson, AZ 85713 

Contractor: 

Thomas Litwicki, CEO 
Old Pueblo Community Services 
4501 E. 5th Street 
Tucson, AZ 85711 

19. Non-Exclusive Contract. Contractor understands that this Contract is nonexclusive and is 
for the sole convenience of County. County reserves the right to obtain like services from 
other sources for any reason. 

20. Remedies. Either party may pursue any remedies provided by law for the breach of this 
Contract. No right or remedy is intended to be exclusive of any other right or remedy and 
each is cumulative and in addition to any other right or remedy existing at law or at equity 
or by virtue of this Contract. 

21. Severability. Each provision of this Contract stands alone, and any provision of this 
Contract found to be prohibited by law will be ineffective to the extent of such prohibition 
without invalidating the remainder of this Contract. 

22. Books and Records. Contractor will keep and maintain proper and complete books, 
records and accounts, which will be open at all reasonable times for inspection and audit by 
duly authorized representatives of County. Contractor will provide access to records for 
ADOH as well as County representatives. In addition, Contractor will retain all records 
relating to this Contract for at least five (5) years after its expiration or termination or, if later, 
until any related pending proceeding or litigation has concluded. 

23. Public Records. 

23.1. Disclosure. Pursuant to A.RS.§ 39-121 et seq., and A.R.S. § 34-603(H) in the case 
of construction or Architectural and Engineering services procured under A.R.S. Title 
34, Chapter 6, all documents submitted in response to the solicitation resulting in 
award of this Contract, including. but not limited to, pricing schedules, product 
specifications, work plans, and any supporting documents, are public records. As 
such, those documents are subject to release and/or review by the general public upon 
request. including competitors. 
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23.2. Records Marked Confidential; Notice and Protective Order. If Contractor 
reasonably believes that some of those records contain proprietary, trade-secret or 
otherwise-confidential information, Contractor must prominently mark those records 
"CONFIDENTIAL." In the event a public-records request is submitted to County for 
records marked CONFIDENTIAL, County will notify Contractor of the request as soon 
as reasonably possible. County will release the records 10 business days after the 
date of that notice, unless Contractor has, within that period, secured an appropriate 
order from a court of competent jurisdiction, enjoining the release of the records. 
County will not, under any circumstances, be responsible for securing such an order, 
nor will County be in any way financially responsible for any costs associated with 
securing such an order. 

24. Legal Arizona Workers Act Compliance. 

24.1. Compliance with Immigration Laws. Contractor hereby warrants that it will at all times 
during the term of this Contract comply with all federal immigration laws applicable to 
its employment of its employees, and with the requirements of A.R.S. § 23-214 (A) 
(together the "State and Federal Immigration Laws"). Contractor will further ensure 
that each subcontractor who performs any work for Contractor under this Contract 
likewise complies with the State and Federal Immigration Laws. 

24.2. Books & Records. County has the right at any time to inspect the books and records 
of Contractor and any subcontractor in order to verify such party's compliance with the 
State and Federal Immigration Laws. 

24.3. Remedies for Breach of Warranty. Any breach of Contractor's or any subcontractor's 
warranty of compliance with the State and Federal Immigration Laws, or of any other 
provision of this section, is a material breach of this Contract subjecting Contractor to 
penalties up to and including suspension or termination of this Contract. If the breach 
is by a subcontractor, and the subcontract is suspended or terminated as a result, 
Contractor will be required to take such steps as may be necessary to either self­
perform the services that would have been provided under the subcontract or retain a 
replacement subcontractor, as soon as possible so as not to delay project completion. 
Any additional costs attributable directly or indirectly to such remedial action are the 
responsibility of Contractor. 

24.4. Subcontractors. Contractor will advise each subcontractor of County's rights, and the 
subcontractor's obligations, under this Section 24 by including a provision in each 
subcontract substantially in the following form: 

Revised 9/19/24 

"Subcontractor hereby warrants that it will at all times during the term 
of this contract comply with all federal immigration laws applicable to 

Subcontractor's employees, and with the requirements of A.R.S. § 23-
214 (A). Subcontractor further agrees that County may inspect the 
Subcontractor's books and records to insure that Subcontractor is in 
compliance with these requirements. Any breach of this paragraph by 
Subcontractor is a material breach of this contract subjecting 
Subcontractor to penalties up to and including suspension or 
termination of this contract." 
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25. Grant Compliance. ADOH Rapid Rehousing Notice of Funding Availability (NOFA) and 
NOFA Application, Exhibit C (17 pages). 

26. Israel Boycott Certification. Pursuant to A.R.S. § 35-393.01, if Contractor engages in for­
profit activity and has 10 or more employees, and if this Contract has a value of $100,000.00 
or more, Contractor certifies it is not currently engaged in, and agrees for the duration of this 
Contract to not engage in, a boycott of goods or services from Israel. This certification does 
not apply to a boycott prohibited by 50 U.S.C. § 4842 or a regulation issued pursuant to 50 
U.S.C. § 4842. 

27. Forced Labor of Ethnic Uyghurs. Pursuant to A.R.S. § 35-394, if Contractor engages in 
for-profit activity and has 10 or more employees, Contractor certifies it is not currently using, 
and agrees for the duration of this Contract to not use (1) the forced labor of ethnic Uyghurs 
in the People's Republic of China; (2) any goods or services produced by the forced labor of 
ethnic Uyghurs in the People's Republic of China; and (3) any contractors, subcontractors 
or suppliers that use the forced labor or any goods or services produced by the forced labor 
of ethnic Uyghurs in the People's Republic of China. If Contractor becomes aware during 
the term of the Contract that Contractor is not in compliance with A.R.S. § 35-394, Contractor 
must notify the County within five business days and provide a written certification to County 
regarding compliance within one hundred eighty days. 

28. Heat Injury and Illness Prevention and Safety Plan. Pursuant to Pima County 
Procurement Code 11.40.030, Contractor hereby warrants that if Contractor's employees 
perform work in an outdoor environment under this Contract, Contractor will keep on file a 
written Heat Injury and Illness Prevention and Safety Plan. At County's request, Contractor 
will provide a copy of this plan and documentation of heat safety and mitigation efforts 
implemented by Contractor to prevent heat-related illnesses and injuries in the workplace. 
Contractor will post a copy of the Heat Injury and Illness Prevention and Safety Plan where 
it is accessible to employees. Contractor will further ensure that each subcontractor who 
performs any work for Contractor under this Contract complies with this provision. 

29. Amendment. The parties may modify, amend, alter or extend this Contract only by a written 
amendment signed by the parties. 

30. Entire Agreement. This document constitutes the entire agreement between the parties 
pertaining to the subject matter it addresses, and this Contract supersedes all prior or 
contemporaneous agreements and understandings, oral or written. 

This agreement will become effective when all parties have signed it. The effective date of the 
agreement will be the date this agreement is signed by the last party (as indicated by the date 
associated with that party's signature). 

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK 
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PIMA COUNTY 

Chair, Board of Supervisors 

Date 

ATTEST 

Clerk of the Board 

Date 

APPROVED AS TO FORM 

l<-!j ~ J~ 
Deputy County Attorney 

Kyle Johnson 

Print DCA Name 

2/14/2025 

Date 
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CONTRACTOR 

Authorized Officer Signature 

,,--l.--ort.u< S ~I~ \ U 0 
Printed Name and Title 

Date 

APPROVED AS TO CONTENT 

f.!~ anSullivan, Director 

Date 
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1. PROJECT PURPOSE. 

Exhibit A (3 pages) 
Scope of Services 

1 .1. Contractor will provide case management and financial assistance of Bridge 
Housing for homeless individuals and families and to help these program 
participants overcome barriers to acquiring and maintaining permanent housing. 
Program participants must be homeless, as defined by the U.S. Department of 
Housing and Urban Development ("HUD"), at the time of referral for services. 

1.2. Project will align with HUD standards and best practices for Rapid Rehousing. 

2. PROJECT ACTIVITIES - CONTRACTOR. 

2.1. Case Management. 

2.1.1. Contractor will employ at least one (1.0) FTE qualified housing case 
manager to provide services under this Agreement. Each housing case 
manager, will within 48 hours of referral, assess individual and 
household needs of each program participant. 

2.1.2. Ensure that case manager(s) is trained in SSI/SSDI Outreach, Access, and 
Recovery ("SOAR") and registers and enters SOAR information for each 
participant served into Online Application Tracking ("OAT"). 

2.1.3. Housing First Model: Contractor must follow a Housing First model and 
cannot place preconditions or eligibility requirements-beyond this contract's 
eligibility requirements-on persons entering housing, nor can it require 
program participants to participate in supportive services activities or make 
other rules, such as sobriety, a condition of housing. Recipient may offer and 
encourage program participants to participate in services, but there may be 
no time limit as to when he/she must do so. 

2.1 .4. The case manager will work with each program participant to develop 
the following: 

2.1.3.2. A case plan that must include clearly defined goals and 
outcomes focusing on achieving permanent employment and 
self-sufficiency. 

2.1.3.3. A housing plan that must map out a path to permanent housing 
stability. 

2.1.3.4. A realistic household budget, that includes a savings plan, to 
ensure that the participant can maintain permanent housing 
after completing the program. 

2.1.5. The case manager will help arrange and coordinate access to necessary 
resources to support the goals and objectives identified in the case and 
housing plans and the budget. The case manager must also meet with 
program participants a minimum of once a week to monitor and evaluate 
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progress towards the goals and outcomes in the case plan and adjust 
plan goals as warranted to ensure success. 

2.1.6. Contractor will reimburse case managers for the following: 

2.1 .6.1. Mileage, at approved county rate, for visiting and monitoring 
program participants. 

2.1.6.2. Costs associated with accompanying program participants on 
public transportation. 

2.2. Housing Stabilization Assistance. If applicable, Contractor will provide housing 
stabilization assistance in the selection of Bridge housing to the number of 
program participants in paragraph 5.2. Bridge housing selected must be 
appropriate to the program participant's household size, needs. 

2.3. Contractor's assistance activities will include, but are not limited to, the 
following: 

2.3.1. After housing is selected, inspect housing for compliance with the 
applicable housing quality standards (HQS) in 24 CFR § 982.401 and, 
while the program participant resides in the housing, re-inspect for HOS 
compliance annually. Selected unit must comply with 24 CFR Part 35 
Lead-Based Paint. Selected unit must comply with 24 CFR §578.51 (4g) 
Rent Reasonableness and not exceed Fair Market Rent ("FMR") unless 
approved by Pima County. 

2.3.2. When Bridge housing is established, ensure that program participant 
enters into a lease agreement, if applicable, and that program 
participant understands lease, rule and responsibilities prior to signing 
the agreement. 

2.4. Transportation. To ensure access to education, employment and/or health care 
services, Contractor will provide participants with bus passes or taxi or livery 
services (only in the event public transportation is not available). 

2.5. Other financial Supportive Service. When necessary, Contractor will pay on 
behalf of the participant utility deposits and/or one-time moving costs, including 
truck rental and hiring of a moving company. Support services that are eligible 
are found under CFR 578.53. 

3. PROGRAM ACTIVITIES - COUNTY. Pim a County will determine eligibility of 
individuals and households seeking housing services. Based on the information 
available in the Pima County Coordinated Entry System, the County will refer eligible 
individuals or households, as appropriate, to Contractor for Arizona Department of 
Housing ("ADOH") services. Pima County will also enroll participants it determines 
eligible into the Continuum of Care Program established pursuant to 24 CFR Part 
578. Pima County in collaboration with Contractor will also provide, or arrange for, 
education services, employment assistance and job training, and life skills training as 
determined necessary and appropriate for each participant. 
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4. PROGRAM ACTIVITIES - CONTRACTOR and COUNTY. 

4.1. Contractor will receive referrals from Pima County that come through 
Coordinated Entry and whom Pima County determines eligible. 

4.2. Contractor will meet with Pima County at least once each month to review 
and evaluate each participant's case plan and progress towards achieving the 
goals and outcomes; coordinate resources being offered to each participant; 
avoid duplication of service; and provide information and referrals to other 
service providers. Contractor will not exit any participant without case 
conferencing with Pima County staff. 

5. PERFORMANCE MEASURES, DELIVERABLES, AND TIMELINES. 

5.1. Contractor will provide Bridge RRH, case management and associated 
services. 

5.2. Contractor will serve at least 60 families/individuals throughout the span of the 
contract. 

5.3. Contractor will provide completed surveys attached as Attachment A-1 Participant 
Satisfaction Survey (1 page) and submit with monthly invoicing. 

5.4. Participants will have an economic plan and a plan for Housing Stability as follows: 

Of total participants 
Achievement - Eligible program participants severed 

80% Of those in Bridge housing will exit to permanent housing 
50% Households will increase or maintain their incomes through 

emolovment or receiot of benefits 

6. REPORTS AND DEADLINES. 

6.1. Provide a HMIS Data Quality Report Quarterly. 

6.2. Provide a client served report, only identifying HMIS numbers, with monthly invoice. 

6.3. Ensure all client information is entered into HMIS within (2) business days. 
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Attachment A-1 Participant Satisfaction Survey (1 Page) 

rtithft ti Arizona 
Department 
of Housing DEPARTMENT Of- ECO:--l<HIIC SECURITY 

Sp\)d,,I N\)eds Oivisi,m 

All,1<:hrnenl E AddC'ndum 

ll.il,,n,L' o f Stale Cvnlinuum L•f Car,· 

E,hibil) - l'.irlidpant Surv<)y ScrvkC's 

H,,usin1; Supp,>rl Servk,•s - HornC'IC'sS l'rngr.,111 
Svlil'it.1tio11 No.: ADES16•ll0006202 
Ocs,ripti,,n: H,,using Supp<HI SC'rvkcs - .,II ,,,unti<)~ 

(•xccpt Mnrk,1pa and l'ima 

Participant Satisfaction Survey 

Agency: _________________ _ Contrnct #: _____ _ 

l\1rtidpnnl 1-ll'vllS ID: ____________ _ Date Completed: _____ _ 

I received Sl'rvic,:,s in the following rnunty: 

0 Apnd1e O Giln O Ln l't11. 

D Cochis,:, D Grilhnm D tvfilricop;i 

0 Coconino O Grtx•nkx• 0 Mohave 

0 N,wajo 

D Pima 

0 J>innl 

Whilt type of scrvkc(s) did you receive? (dwck 11/11//111 llJl/'ly) 

0 Silntil Cn11 

0 Y;iv,1p;ii 

0 Yuma 

0 Slrt'l't Outreach O Emergency Shelter O Rapid l{e-housing 

0 Eviction l'rl'wntion O Permanent Supporli\'e Housing 

If l'crrnmll'nt Supporlive Housing, I have rcccivt•d i1 rental subsidy for: 

0 One (I) year O Thrl'l' (3) or four (4) yenrs O Six (6) to ten (Ill) years 

D Two (2) ycnr'S O r:ivc (5) or six (6) yenrs O Mow thnr\ ten (JO) ycMS 

Do you think prngram staff has been sensitive to your cultuml and ethnic background? 

0 Yes O No 

Were you treated with respect c1nd dignity? 0 Yes O No 

Did you recei ve assistanCl' and/or rcsouroJs 10 manage or overcome your barril'rs? 

0 Yes O No 

My l'l'ntnl unit is s.rfc, den•nt ilnd adequiltl' to my housing needs. 0 i\gn.'(.' 0 Dis,1grec 

Comnwnts: 

T/11111k you for your I imr. 
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BUDGET LINE ITEM 

Rental Assistance 

Supportive Services 

Administration 

Exhibit B (1 page) 
Rates 

TOTAL PROGRAM BUDGET 

Revised 9/19/24 PO2400015974 

AMOUNT 

$50,000.00 

$80,000.00 

$25,000.00 

$155,000.00 
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Exhibit C (17 pages) 
ADOH Rapid Rehousing Notice of Funding Availability (NOFA) and NOFA Application 

Arizona 
Department 
of Housing 

Rapid Re-Housing (RRH) 
Notice of Funding Availability (NOFA) 

Dale Issued: December 8, 2023 

I 110 W est Washingto n Street, Suite 280 I Phoenix, A Z 85007 
T<'l<•phon<': (602) 771- 1000 I f-acsimilt': (602) 771- 1002 I TTY: (602) 77 1- 100 1 
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Introduction 

The /\ri/.(ltlil T\.:-11,1rtmcnt ,if ffou:-:i11f!, (J\DOH) Spcd,d \-lX.'tb Di\·i..;h.111 j.., is::--L1ing Lhi:-- :\",1liu.:- of Funding 
!\ ,·,1il,1bil il_v ('\l )] A) for L'llli Ii L'S: ..;t;1k1\·idL' \\ Im 1110..'L'i th,.., 1..•liiiliil ily 1"'-'L] uirL'll1L'llb Llll tli1wd in I his \J( )] ;\ 

b,..•IP11· to pw,·id,.., r,1pid rL'-hcHl"ing (RRI I) and :-:uppm·li\'L' :-L'JTiLY':- i"L1r PL'r-.1111.._ c,po..'riL'nd11g 

h11mclc--:--11L':S" in Vl,1ric11p,i, l 'irn,1 ,md llll' lhirk'L'll ( I .1) 11,il,-mu.• \1( ~lc1il' n1unlk•..; i 11 /\ri/\111,1. 

l'tilal f1111di11g m·,1il,1ble fM this :-lc1lewidt> h'.,1pid l\e-l lcws;inµ pl'llgr,1111 u1n.._i-,ts nf a11p1w,;ini,1tel_v S/ 

million in ~l;i!c I l11u:--ing ! l"ll'-1 l'und._ (~I !'I l). I he g,1,d of funding j, l,1 pr,1vilk, Rl\11 c,111,1,..·it_\· in ,ill 

/\ri/.nlM counlic'-'. t\\\-,ll'd('d v111\rc1d,; :--h;1ll be for ,1 m,1,imum of L\,·cnty four (2•0 nwnlh,;, 

Background Information 

fn FY2-L Lile SL,ll(' of Ari/.,111,1.ippro,·('d ,1ppro·dm,1kl_\· ~l:iO milliDn in Ari/.011,1 St.ilc Hou,;ing Truc:l 

l'und..; to fund ,1rfnrd,1bk, h11u,;i11g projccl:- ,md lwu-.ing ,J--,,;j..;[,llll'l' pr11gr,1111,; lhr1lllg!rnul Ari·/.1111,1. In 

lhl' Lill, 1\Jll)I ! i:--:-lll'd a l{l'l]lll',;[ ftll' /nf11r111,1li1111 (1{11) [(l lhc 11ublic lo idl•nlif_\· llw gn.•,1k•'-I lwu:--ing 

,111.J ll\1mck•:--:-- ,;l'l'Vkl' lll'L'd:-- in ihl.':--\.-1k. llt1,;cd Pn llw 1{1"1 l'l'"P''il"l':--, ii \\d"' lfL,[0r111inL'd (ll ,1lh1c;1k' 

,1ppw,irnali...•ly Si" millk111 in funding for R,1pid Rc-lwu,:ing (H.Rl l) prl1gr,11n" :-lilk'1\'idl' as dc:C<:ribcd in 
thh- '\Of/\. hey goal:-- of thi-: RRI I 1m1grarn ,,·ill b,._, t11: 

I. l11cr0;1..;l' ..;l,1k11"idl' Rl{I I h(l11..;ing (lpli1111:-; 

2. Pr(l\·ide qualil_\" lwu.;ing-fon1,;ed i11divid11,ilized ,11p1111rli,·e -.:e1Tice:- hi: I) a:--:-i,;l 

h11u,;l'lll1ld,;, in RRI I ,1ll,1i11 lwu.;i11g ,;t,1hili\_\· lo end lh1.•ir hllllll.'k'"'-lll.':--:<; cmd 2) L'nqm._• 

lHH1<.:clh1ld:-- c,111 111.ii11l,1i11 ong\iing rent ul11ig,1lion._ ,It lhl' l0rmi11,1\i\'ll of l{RI I :--ub,;idic,; in 

Lhc :--hortcc:L lime p11.;~iblc; 

1. Rl{l I llllu:--ing ,;hould. lw ,l\'<1il,1h1<., IP ,1!11.•ligibk• h11usl'huld-.. l'l'g,1rdk,-.:,; of prcSl'llling lll'l'd" 

llf n111ditinn..; (i.e., nwnl,11 he,1llh, di,.;abilily, --uh,;l,11Ke ;1bu:--e hi--tt)J'_\', l,KI,; of incnrne). 

A\\'ardl.'d RI{! I pr11grnrn-- 11111:-t vt•rif_v ,md dlKun11.:nl parlkir,1111 l'ligibilil_v. 

Target Population 

l'lw LH}:(l.'! 11t1pul,1li1111 f1)r 1111.' ,;l't'\'ic1.':-- dl':Sl-ribcll in thi-.: \.()I";\ ,1r1.' indi\'idu,11-.. c111d/or farnilk•:--: \\-11ll: I) 

nwl't I [l 'I)<. '.atl'gor_v On. .. ' (liternlly homc]c-..,;) or h1ur (fk,cing d1lllll''stic ,·iok•nce) definition of 

h11mL'k'..;'-ll1.'"" (2..J <.TR§)7~ .. 1); ,md 2) 1\·]w qu,ilif_v for RRI I 11rh1rili:tc1li1111 ,md oll'<..' rl'fl'l'l'L'd hy lhl' 

(\111li1111um Cpnrdin,ik•d L11lr_\· prngra111 of the (..'pun\_\· in 1\·hid1 tlw_,, Ml.' :-l.'1.•ki11g lwu-;i11g. 

Eligible Applicants 

l'hi:- \Jl)] .1\ i,; ,1 coinpl'liti,·l' prPu .. '..;,; tll'l'll lti \'l'rifk•d 11<111-profit, f,1ilh·b,1:--l'lL ,rnd puhlic/g1n·1.'rn11w11l,il 

cnlitiL,,; ,md ,lgl'IKk•s. 

Minimum Qualifications/Requirements 

f.ligib!e applkanls should demonstrate the following qm11ifirntio11s or be able to meet the follo\\'ing 

r1~quircrnc11ls: 

/\. Mw:t lrnvc experti,e ~nd experience in providing RI~! I 01· other h•11ant-h"scd rent"] ""si..;h111L(~ 

nnd related sen·ices. 

ll. Mu~! ..:urrc11tly nr 11grcc lo accept only c.:lic11ls referred lht'tlugh the loc,ll ConlitHltHn nf Care in 

which ser\'ice.s are to be provided. 

3 J P .i 
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,1. In A/BoSCuC lhb in-:lud0.; ,lLLepling rd0rr,1l'- fn•m I .oL,11 Co,1lili,1n h• rnd 

I l11ml'k'"'-n<-''-'- ([ <Tl I) Co11rdinakd l'.ntr~· pr(ICL''-'- for gL•11grnphk ,m.'a '-l'l'Vl'd. 

l '. \ 11 us:\ ulili/.L' illL' l h,111.._•k,.,,; Vl.rn<1ge111cnl l11fnrm,1li1rn ~)''-k'm (I J\·] I~) f,1r d,1[,1 '--'tilr.,· ,rnd 

rep1Hling p11r11ll'-t"'-, ,rnd keL'p ,111 d,1t,1 current with dat,1 qur1lily ,ind cPrn11lt:>Le11e.;.; al 11i11el_v­

.._,jghl P'-'fLL'lll (98'.'o) or high ... ,r P'-'f J\DOl l l l1.1u~ing l\1lky ~l,md,mb. 

,1. Dl1mc:-lk Vi1.•lc11i.:e Sun·i\'tJr :--e1Tkc f'r,1,·idcr:-- arc- e, ... •m11 L from H\,flS u:-,1gL\ bul mu-.[ 

ulili/e ,1 L1.1111p,1r,1blc d,1l,1b,1:--'--'· 

D. 1:,11L'ri'--'tKl' 11rl•\·idi11g high qu;1li1.,· lwu:--ing b,1,.._"-1 indi,·idu,iliA•d L,bl' m,rn,1gL'l1K'nl/ 

11,ffig,\li1.m :--QffiL0", i ndud ing ,i.;.;i.;ling dk,nt.; in uhl;ii 11 ing L'mpll•_vnwnl ,m,l b.._•1wfit.; (~( )i\ I~ 

Ir.tining \\ill l1L' l'L'l]Uired), induding bul 1wt limilcd ll•, SSl/SSl)I, .\1,.•tliLaid, IA:\l'. ,md 
WorkforcL' I )0,·clopt11L'nt. 

I".. VI u-.;[ lw \\" illing lo ,1:-;:-;j--.\ progr,1111 roll'! ici11,111h in n nd ing ,llld 'sL'Cll ring a1•11rl111ri,1k huu.;i11g 

f'lrKeme11l h,1:-t>d ()Jl Llient prderetKt:'. 

I. 11\lll'-ing l'rc•gr,1m .S1,1rr will t,,._, L''l''--'ck•d L11 n•mpll'll' lhL' r(1llll\\"i11g ,1cth·ilil''- in (unj1111di,1n 

I\ ilh c.;L.1hli.;hing parlkip,ml lt..•11,uii.:ic'-: 

,1. Fligihility l'L'rific,llion ;md d11u1111,'nl,1lil1n 

b. IIKllllk' ,·criric,1lion ,md J\..._,nl C,1kul,1lio11 

L. I l11u:-ing (! IC...~) in.;11L•dio11s: 

d. Le,bL' \'l'rifk,1ti<..1n induding all lll'(L'Sc-ary tlddcndurns 

L'. Rent l'l'.1s:011,1bl0ne:-:- dl'lermin,1lit111 

f. I ll1u:-;ing pl,rn--./\1tH'L'-on :-lri1kgi.._,._ 

( ;, \ti us;[ denll1n ... tr,1t0 his:tur.\· GI' e,pcrli..;L' in \\ lH king \\'i th ,md n1\1rd in,lling "'--'ITiCL''- ,,·ith PlhL'r 

t1rg,mi/,tlil1n:-; ,ind pr11gr,im..: pr,11·iding ._.._,r,·ic0..: hi 11L'l''-llll" L''PL'rk•1icing h,)1110k•..:..;nl'"'­

induding L'llll'l'bL'lK.V shL'lk•rc-, faith l1 ,1:;.._,d pwgr,mis, gl'Vl'nrnw11l,1l ,111,l m,1inc-tl'L',Hn pro1·idcr~, 

,111d tlu[rc;ich pr1.1~r,1ms ,lllllltl~ other~. 

11. \1u:-t dL'llll111--.1r,1k fi,c,11 ,md ,1dmini--.\r,1li,·.._,L;q1,icit.1· l,111.._•rft•rm lllL' pn,pl1 ... cd :-.._,n·ic.._,.,, 

/\p1,liL,111b m.iy ulili ✓-l' Llltl[r.id..: ()I' dllClllllL'llk'd Cl1ll,1hor<1li\'l' ,1grL'L'l11l'llh wilh lhird r.irt_v 

l1 rg,rn i/,1li\1n..: lo llll'L'I ,llld/nr perform 11w tlLrnl ific,llion ... ,ltld rl'l] ui rl'nwnh ,,utl i 11.._,.._J h1..·rci 11. 

Scope of Work/Eligible Activities 

,'\p11lk:;111l:- 111u:--l prtn·iLk th.._, fL1ll,111·i11g l\.apid l\elwu--.ing l'l'l1gr,11n ek'nwnl--.: 

I. l~Rl I l'in,rnci,11 i\..;,i.;l,lllLl' for ,l m,1,,.irnu111 of u11 ill l11·L'nl.1· ftHlr (2--1) nwnlh:--. 

,l. Slwrl ll1 ~fodium term R1..•nl,li ,bc-bl,llll"L' (m,1y indu.J.._, up lo ~i., rnllnlhs l1i r1..'nl in 

,,n.._•,1rs, ,1llhl'lt1gh ff\'l'r,111 ,1s,;;j.;;[,11KL' c,1n1wl 0\.c0..:-d 2-l- mnnt hs). 

b. RL•nl.11 ,1:-s:i--.trn1cL' ngrL'l'tllL'nl {bl'l\\·.._,.._,n .. .._,.._.jril•n\}-..uhrccipiL'nl and ll\\ ncr) ,Hld \\ rilkn 

lease agreement (between progrnm pmtidpant cmd owner) inc re<.J\lircd. 

2. llousing R1:!locr1Uon ,1nd S!nbili7rllion St'!n-ices (Hornele~sne~s Pre,·enlinn) induding: 

;1. RL"ntal application foes 

Revised 9/19/24 

b. Se-:mily deposits (not to exceed two month~ rent) 

c. L1:-I monlh rent (applies ln 24 mnnlh limil) 

d. Utility d(.'poc-its 

e. llti!ily payments {up to h1;enly fom (24) months including up to six (6) months of 

;irrcms). 

f. One-linw ML1ving costs. 

4li1c1 
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lte<p1cst for l'rnp nsals Issued 12/0M21l2:l 

g. I lousing seo1rch and p lacement assistance 

h. Mediati on 

i. Credit repair 

j. Income assistmict! (securing d igib le bt?ticfit~ and/or "'mployment) or other non cash 

benefits. AVOI I stro11gly e11coumges use of dedicated SOAI< be11ejit sen,ices. 
3. Supporti ve serv ices (24 C l'll §578.SJ Supporti,·e Servi ce.~) includ ing personnel and program 

cos l~. 
• Anmrnl ,\ss,•ssnwnt of Si:rvic,• :--.:,•,·ds (§ :i785~(,•J( I )) 
• ~ loving , osts (§ 578.5J(e)(2)) 

• Case man,1gement (§ 578.53(e)( J)) (I lousing s:.1se man,1gement should prov id<! maximum 20: I 
ratio o f case manager to program particip,mts/households) 

• Childc'<HC (~ 578 53(<')(4)) 
F.d11,·<1tion st•n ·kt·s (§ 571L'i3(c)(5)) 

• Employment assistance and job training(§ 578.S~e)(6)) 
f'ood (§ .'i71L'i3(c)(7)) 

• Housing smr.-11 and cmmsd ing ,;i,rviC<•s (§ 571l.53(,:)(ll)) 
• Legal servkes (§ 57B.53M(9)) 
• l .ifc sl.:ills trnining (§ 578.5.'l(c)( 10)) 

Mental he,1lth sen•kes (§ 578.!\J(c)( l l )) 

Outpatient health services(§ 57B.5.'.1(e)( 12)) 
Outn,ach servic-es (§ 578.5.'.1(e)( 13)) 
Substance abuse treatment services (§ 576.53(e)( 14)) 
Transportation (§ .'i71l.,'i~(c)(lS)) 

• Utili ty deposits (§ 578.53(e)( 16)) (only if not 11sing l lomclessness l'rev.:n lion) 

4. A ppl icants can request u p to 10% ol total award for administrative or overhead costs. 

Available Funding 

Total Statewide fund ing available is $7 m illion. Applicants m ay only submit one application per 

entity but m ay elect to cover multiple counties w i th in that single application . Available fund ing w ill 

be allocated by County/Geography as follows: 

Maricopa: 

Pima: 

$3 m illion (max. award $1 m illion per a1vard) 

$2 million (max. award $1 m illion per award) 

Balance o f State: $2 m illion (nrnx. awards based on counties served ) 

County to be Served M ax Award per 
County for 24 

month contract 

tcmt 

Pinal (POP. over 400,000) $:>-.~0,000 

Mohave, Yavapai, Yuma (pop. owr 200,000) $2'i0,000 

( '.<xhi~~. Co,~) 11 i1H), N,wajo (pop. over IIKl,(XXl) $ 180,IM)(l 

Apache, Gila, Graham, Greenlee, L.1 Paz, Santa Cruz (under 100,000) $ 60,000 

Applicdnts intt'nding to s.,rw mullipl'-' c:oun lie~ may re,,,,.,., up lo the c:ombined 
n1axin1un1s (or all rounti( 1S to Ix• SPrn•d in a ~ing l<~ ,i1ppl icalion/ r<•quPst. (l;u m1ilt': /f 
'w'win.~ ,\ fo/11w,• 11ml J,11 1>11: Cmmli,,~, 111i1.1i111um 11\l :u..111 "1 h ! $:I 10,000). 
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Rl'lJIIC~l for l'roposah h~ucd 121min.02J 

,\1)()1 [ l"L''--Crn:-s the right t,) n:--,11ltK,1\c LhL'"C ,mwunls, p.irlic1ll:o• (Lind rCLJLICc-ls, ,)r issue multiple 

;11,·;ll'd" in ;1 gi\·L'n count_,· bc1scd (111 ilY<1ilahk• ftmding-, prnpcis;d qu;1lit:O' ;md the ink'ntinn to sern.• ;1II 

/\ril'l1n,1 l \1unliL'S. ~iJKL' funding i:,; bibL'd 11pc111 ,mnu,11 sl,1IL' budgl'l ,1pprt1\·,1I. thL'rL' j.._ no L''.\llL'L·l,1lit1n 

tir cc1111mi1111t211t fpr rt>nt>w,11 nr ,111gt1i11µ funding al thi..; lime. 

If ,1n·Mded, fund..; 1,·ill ht2di-..lribuled on ,1 rei111burst2111t>11l b,1:--i:-- up ll1 lhe \"c1lue of llw LPlllr,1d. ;'\l)l 11 I 

i,·ill nnt n111silk•r ,1d,·,111L"L''-· 

Funding Time Frame 

;\1)()111dll ,rn·.ird IIH'nl_1··fuur (2-i) monlh gr,1111-. lt, k•gin ,1ppni,im,1k•l.v Jr11H1M_1· I, 202.J. ,rnd l'IHI 

l )cccmbcr .11, 202."i. 

Program Data and Pel'formance Outcomes 

lf ,m·.ud0d a Lllnlr<Kl, ,1prlic,1t1l" \Viii b0 c:-..pcdc..l tu achicn .. • ,rnd rcp(irl tin the (olll1\ving pcrft1rn1,11Kc 

111L''l"-lll'l'"' ,. 

l\•rformancc \ll'tric (:oal 

\.umh·r , 1 f h,1u ._,-,h, ,ld-.·1,,u1i,·i1'-mls s,-,1'\ t"d 

l\1rl1<"1p,mt ,kmu;-;1·<1f'hi,·-;(i_,, 111 Ill 1111 c'J --.,d I 1dld l·.1, m,·nl-.;) 

\\,'[,.v',' L1·n,•l\1.,,l .. ;::,· . ,-,· . l itno: tn l k•llStnt:, l'L.t-:,:n'l.<~nl. '.)U llJ.Y'.o 

Retums to I lomeless11ess from Rl{J J l'b.::eme11t 

.\1,iintl'llilll,"C! ol RRH pl,1c1·nwn'. or t·xit lo other 1-'ostli\'c D,~sti:1,it1un ;-it 1:nd of rcnhil 

suh,tdy. 

Ho,1st'holds will i11<"1"(',11~• ,mnur1l i1Konw 

l'roje.;:l a.:: ... --epts reforral from Coordmaled lnlry 

Proposal Process Detail 

A. Propo~ed Timclinc 

-:H"G 

>75':n 

.,5.~';•;-, 

·•85°0 

PROCESS s·1 [P Datctrimt• 

Fl'24 RR! I NOF,\ l{e1.1ltt'sl for l'roposals lssued h·iLfay, lJe-:ember 8, 2023 

Pre-~ubm1!-~m:1 lnfvrn1<1tio11<1l \\'ebm<ll" '.:.:00r.:11. \Vedne~d,1y, De..:ember 2U, 2.023 

F.~Q Rl'l(•,1s1:d Fridc1y, Dl•,·vrnlwr '.:.2, '.:.O'.:.?. 

l'roposal Dllt: 4:00p.m. /1,[ond,1y. January 8, '.:.0'.:.4 

Scoring and F.eview l\mel \Vee\.; or J,muary 15th, 20'.:.4 

r\nti,·ipakd Noticl' of ~\w,inl Fnday, January '.'.(1, '.:.0'.:.4 

6 I P <l (' 
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ltC<JUC.t fnr l'ropnsals Issued 12/08/2023 

I. Pre-submission lnformnlional Webinnr. 1l1ere will be n pre -submiss ion mt?eling for this 

Re9uesl for Propos ill for cl..rificillion related In definition or inlerpretillion to be held 
on Wednesday, December 20, 2023 at 2:00pm. Please rcgis lt•r us ing the following link: 
https://us02web.zoom.us/mee1ingheglsle r/ lZMocu loqj lu Hd 11:'.4157FRfWCnbtOH5'.:il o I 

2. Within three days of the Pre-Submbsion Jnformalion;il Webinar, AOOI I will release a 
FAQ document addressing any ques tions or darlfy ing ,my lffl' changes raised al the 

Pre-Submission lnformalion;il Webinar. 'l11is FAQ document will be noticed via an 
ADOH Bulletin and posted on lhc Spcdal Needs wchs ilc. 

a. Ques tions may be submitted in writing via enrnil to: Melissa Sw<1in, 
Mclissa.Swain@>azho11sin2.~ -"lhe 9ues linn will be direded lo the ;1ppropria le 
AOO J-1 s taff for il written res ponse. Questions received afler Friday, Det·ember 
22, 2021 rcgMding this FY24 l{Rl I NOFA will be directed In refe r to the posted 

FAQ. 

3. J\11 l~FI' notices, process updates or changes will be nrnde through J\IX)l-f bulletins 

process. To ren•ivc AOOH bulletins, please rcgislt•r for th<.i /\DOH bulletin distril>ulion 
lbt at ht1p<://housjn1,.az.j.9v/m,:ijljn)l·lisJs. After distribution, all bulletins and 
documentation will he pos ted on the ADO! 1 webs ite ill these locations: 
hllps://housing "z. gov /ct,xum,'I) ls-Ii nl:;slopen-f undj ng-opporluni lj,•s 
hltps://housing.az.go vld<X~1ments-linb /forms/sp<'<-ial-needs-for111s, and 
h11p<:/lhol1~1ng.~z-t;o\·ld0<.,1me111s-J1nl;s1puhJic,1t1011<. 

4. C(>mpleted applications including all attachments will be due by Friday, January 5 11I 
4:00p.m. 

5. ADOH review of s ubrnillals will be conducted by a panel of AOOH appointed 
Evaluators. 

6. ADOH Evalua tors Recommendation o( Award lo the CEO of the Arizona Department 
of Hous ing: Week of Jamuiry 22, 2024. 

a. Selections will not be final until ADOH and the respondent have fully 
negotiated and executed a contract. 

7. Anticipated AOOH Award Announcement: friday, Jawuiry 26, 2024. 

8. Anticipated Prog ram Implementation Start Date: JmuuinJ 1, 2024 

Proposal Submission 
I. The complete proposal under this request is due Monday, January 8, 2025 by 4:00 p.m. and 

must be submitted via the State HTF Special Projects Portal found here: 

Revised 9/1 9/24 

h Ups /lhou, jng.;i z. gov /1,n n;iJs/do1-11 OJPIJ l · ll pload • porw js/sla I•' · blf-s11ei;j,1I -11 rnie<"Js-11ortal 
a. Portal Jns lrudions: Complete each field with the information rec1uesled. The uplo<1ded 

Proposal Application file must be n,1med: Age ncy N ame_FY24 HI'F RR.I I NOFA 

(/·:.rn111plc: A/JC: C:0111pn11_11J YU / ff/" /~RI I NOI A ). I )rag the s;wcd application file inlo 

the drop field and hit the "Uplo<1d " bu lion. The screen will indicate the file has been 
uploaded and a rnnfirmalion email will be sent lo lhe email e nte red into the portal 

field (be sure lo ch<.'<.:k SPAM if you d o no t receive a confirmation email within 5 

minutes). No other forms of proposal submbsion will be a.::ceplcd. 

7 I I'd [';<' 
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Rc,1ucsl for l'mpnsals Issued 12/08/202.l 

2. A complete applkalion will include completed R,1pid lfr-1 lousing (RRI I) Nolie,~ of Funding 
Av;iilahility Applk,1lin11 (see Allad1me11t I) 1101 to exceed fl pages induding shorl narrati ves for 
.ill questions. Complclcd .ipplic.ition musl include a dct.iilcd proposed bud gel (Quc.~lio11 lr/S) 
,md detailed proposed schedule (1f completion (Pr(lject Ti111eli11e • Que,lio11 //11). Additional 
pages may be added ilS necessary no t lo exceed.!! total pages. '(he Application (Attachment 1) 
form can be found 011 lhe AIX)J-1 Sp{.>cial Needs website under the Rilpid lfo-Housing (RRH) 
Programs - H'l'F header: https:l/1musin~.az.11ov/, loninwnts-li11kslformslsp,•ci;i l-11ccds-fnrms 

3. ADOH will nol provide any reimbursement for the cost of developing or presenting proposals 
in response lo this RFP. Fililure to indude the requested information may have a negative 
impilcl on the evaluation of the Applicant's proposal. 

4. Public Record. All Offers submitted and opened are public records and must be retained by 
the State. 

5. ADOH reserves the right to seek clilrification of information submitted in response to lhis 
application and/or lo request additional information during the evaluation process and make 
site visits and/or require Respondents to make an oral presentation or be inlerviewed by the 
review subcommiltee, if necessary. Selections will not be fina l until AOOH and lhe 
Respondent have fully negotiated and executed a contract. 

6. Notwithstanding any other provision of the NOFA, the State reserves the right to: 
a. Waive any minor informality; 
b. Reject any and all Offers or portions thereof; or 
c. Cancel the NOFA 

7. By submitting a proposal in response to this RFP, the responde nt implicitly agrees to comply 
with the provisions in the ADOH standard Funding Agreement. 

8. Upon notification that the applicant has been selected for funding, participation al a meeting 
with ADOH is required. ·n,e contract meeting will include preparation of any additional 
forms and negotiation of a final Scope of Work. 

Threshold Review 

To be eligible for evaluation and scoring, proposals must meet the following threshold requirements. 
Proposals that fail to comply with all instructions may be considered incomplete. 

1. Application is submitted on lime and complete. 
2. Application meets the proposal format requirements. 
3. Applications responds to all questions in proposal document including the budget 
4. The project must be ready to s tart immediately upon receipt of a contract. 
5. Disclosure: Entities are not eligible lo apply under this NOFA if it has had a state contract 

\ermimited or Sllspended, and/or are currently debarred by any fecle111\ or slale debar men I 
agency. If suspension or d ebarment is currently pending, a detailed dest·riptil>n of all relevant 
circumstances 11111st be provided. 

ADO! I may make im1uiries in order lo l'erify the information submitted, and applicant may only 
provide missing information to specifically address a request for information from /\DOH. 
Applicants must r~pond by the dc<1dlinc included in the in<1uiry lo avoid db<Jualifi<:alion. ADOI I 
may verify rcprcscntntions, information, nnd dnta in nn Application wilh public information, 
independcnl reporls, and slalis ti<:s .ivail.ible through recognized subscription services. 
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Request for Propos.ils Issued 12/08/2023 

Scoring Criteria 
I. The Evaluators will rcvimv and score all submitted applications based on the following criteria 

(100 possible points): 

Scoring Criteria \\'eight (out of 100 total points) 

Program Expcric11Cl' cmd F.xp('rtisc 30pts 

Agency Capadty ;u,d lmplement,1tion 15 ph• 

Collabomtion/ Alignm<'nt with Coor<lit1atcd Entry an<l CoCs 10 pts 

Service M<'thodology 25 pts. 

Budget Reasonablt>twss 20 pts 
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Arizona 
Department 
of Housing Attachment 1 

Rapid Re-Housing (RRH) Notice of Funding Availability Application 
INFORMATION SHEET 

Agency Name Pima County 

Street Address 2797 E. Ajo Way 

City/State/Zip TuCSOf\ AZ 85713 

Conlad name Daniel P. Sldlivan 

Title Director 

Telephone 520-724-730') 

Email daniel.s ld livarnllpima.gov 

Name of Project Countywide Rapid Rehousing Program 

Number of Households 120 

Served 
Geographic Arca/ County(ics) Pima County, AZ 

to be served 

Federal Tax ID # 86..(,()()()543 

Federal UE1 II EB6GYYJCZD48 

Proof of 501c (3) - nonprofits D YES (Attachment Required) D Ml 
only 181 N/A 

Amount Requested• $1,000,000.00 
•,., a/tac/ltd Budg,t br,akdawn 

Please provide narratives responding to the following inquiries below"*. 
"For a ll responses, be sure to i ndude background on any program elements 0 1· services that will be delivered by 
contracted or collaborative third parties. This includes description of any expertise, experience, capacity relevant to the 
questions below. 

1. General Description - Provide a short summary of the project Including a brief description of the Rapid 
Rehousing and Supportive Service st rategies being used to address the needs of the identified population. 
Please provide an estimate of the number of households to be served. (Households may be individuals or 
families.} 

Pima County proposes a Housing Trust Fund Countywide Rapid Rehousing program focused on homeless 
families in exurban and unincorporaled areas of Pima County. The program will combine novel outreach 
strategies with coordinated entry, bridge housing and scattered site rental housing placement and 
navigation to employment, training and enrollment in mainstream benefits. Pima County's proposal 
features a partnership of local government with several community-based non-profit organizations (SER 
Jobs for Progress, Old Pueblo Community Services and Compass Affordable Housing) and is rooted in 
Pima County's administration of HMIS, Coordinated Entry, the regional public workforce development 
system and rural housing and development initiatives. Additional outreach efforts include close 

ll P age 
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Arizona 
Department 
of Housing Attachment 1 

partnership with non-profit agencies localed in rural areas. This will allow us to meet people where they 
are and obviate transportation related burdens. Support Service strategies to be used include in-community 
navigators, mobile and remote housing case management, and personalized transportation assistance 
where needed. This proposal will serve at least 60 households per year for a total of 120 households. 

2. Target Population/Outreach/Coordinated Entiy - Who is the focus population? How will households 
be identified for the project? What is the organization's experience in working with the population of 
focus? How will outreach occur? Will the project partner or collaborate with any other agencies or 
entities to identify and engage project participants? Please describe how the agency has or will work 
with Coordinated Entry in the Continuums of Care in which services will be provided if awarded? 

The primary focus of this initiative is on assisting unsheltered families, with a secondary focus on single 
adults, including seniors. All individuals within these target populations must undergo an assessment to 
determine their eligibility through the Tucson/Pima Coordinated Entry system. Pima County has a long­
standing track record of effe<'l:ively managing Continuum of Care Rapid Rehousing programs for these 
specific demographics, consistently earning high rankings and placements in top Tiers through evaluations 
by independent review panels over the course of decades. Additionally, Pima County has established 
enduring partnerships with housing, emergency assistance, and community development programs in rural 
areas of Pima County. To ensure comprehensive coverage, Pima County employs dynamic outreach 
practices to identify both new and known encampments across the county, including the outskirts of the 
Tucson metro area and rural Pima County. This approach ensures that no family remains underserved, 
irrespective of their location within the jurisdiction. The outreach team comprises diverse personnel from 
Pima County, SER Jobs for Progress, Old Pueblo Community Services, and Compass Affordable Housing. 
Collaborative efforts extend to non-profit agencies, such as Interfaith Community Services, Sahuarita Food 
Bank, Arivaca Human Resource, International Sonoran Desert Alliance in Ajo, Pima Council on Aging, and 
Green Valley Assistance Services. Outreach workers, including those with personal experience of 
homelessness, engage with families facing unsheltered homelessness, encouraging them to complete a 
housing application and vulnerability assessment within the coordinated entry system Pima County 
collaborates with Old Pueblo Community Services to house identified individuals and families, providing 
the option of staying in bridge housing with a low-demand, minimal wait lime approach. Collaborating 
with Compass Affordable Housing, Pima County selects families from the Coordinated Entry By-Name List 
based on their level of vulnerability, prioritizing those in bridge housing. The outreach team employs 
various methods, including calls, texts, in-person visits lo encampments, and inquiries through local 
partners, to reach heads of households selected from the Coordinated Entry By-Name List. 

3. Geographic Presence - Describe the intended counties to be served. How will you maintain presence 
in these areas? Does your agency cmrently have any other projects, programs, or experience serving 
the target geography? 

Pima County covers 9,189 square miles and has a population of 1.1 million people, 52% of whom reside in 
the City of Tucson. Most of Tucson/Pima County's Continuum of Care resources are concentrated within 
the urban core of Tucson and South Tucson. Outside of this core, suburban, semi-rural and mral 
communities in unincorporated Pima County and in the Towns of Marana and Green Valley are seeing 
increasing incidence of unsheltered homelessness. Pima County's Community and Workforce 

21 Page 
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Arizona 
Department 
of Housing Attachment 1 

Development (CWD) department has long-standing partnerships and subrecipient relationships with 
housing, emergency assistance and community development programs in many of these communities. 
Pima County uses Community Action Agency and Arizona Wildfire grants to fund emergency assistance 
through Interfaith Community Services (ICS) for low-income residents of exurban communities including 
Picture Rocks, Marana, Catalina, Tanque Verde and Vail. Earlier this year Pima County entered an 
expanded agreement with ICS to house a Pima County Service Navigator. Navigators are cross-trained and 
equipped to plug people into multiple systems based on rapid assessment. Arivaca and Ajo are particularly 
isolated rural communities in Pima County. Arivaca Human Resources and International Sonoran Desert 
Alliance in Ajo have been subrecipients of Pima County CWD under the Community Action, Wildfire and 
Community Development Block Grants for decades. All these communities are target areas for Pima 
County's Community Development Block Grant (CDBG) program where Pima County has been 
conducting annual community meetings lo learn directly from residents about their needs and concerns, in 
addition lo working through lhe subrecipient partners. Agencies that serve rural areas in Pima County are 
also prioritized for over S3.5 million in annual funding through the Pima County Outside Agency program. 

4. Community needs • Cx!scribe why rapid rehousing is needed in the counties identified in Question 3. 
Include data and sources that desa·ibe the need. Include data that specifirnlly supports the need related 
lo the population of focus for the project. 

Pima County is seeing a steady increase in the number of families on the Coordinated Entry By-Name List, 
which indicates a growing unmet need for housing among family groups. Al present, 272 eligible families 
are seeking housing and have been accepted but are waiting for a housing program slot lo open for them in 
the Coordinated Entry system. The average wait time for households identified on the By-Name list is 76 
days. This data highlights the need lo implement additional programs lo fill service gaps throughout this 
community. Situated in the Sonoran Desert, Pima County faces challenges due to limited water resources 
and rising summer temperatures, posing he.11th risks, especially for those without shelter. The targeted 
areas are geographically isolated, with challenging terrain, emphasizing the necessity for tailored, locally 
focused strategies. Pima County's Rapid Rehousing model, in which program slots turn over in an average 
of .1 to 6 months based on participants' exiting to unsubsidized housing or other positive destinations, 
offers the opportunity to shorten the wait time for housing. 

5. Reducing Barriers to Housing - Please describe yolll' agency's experience and expertise in assisting 
persons: 1) to find housing options that meet participant needs and choice; and 2) to work with persons 
experiencing homelessness with special needs (e.g.: elderly, disabilities, mental health, substance 
abuse) to attain and maintain housing. If the project will serve specific high needs persons/households 
with significant barriers (including chronically homeless persons), please describe specifically how it is 
determined that individuals and/or families meet the definition and what strategies will be used lo 
house them effectively. 

Pima County's diverse staff includes individuals who have personally experienced homelessness or 
housing instability. Among our staff, there are experts in engaging landlords, conducting community 
outreach, and collaborating with well-established organizations recognized for their effective strategies in 
addressing the varied needs of our target populations. With a combined experience of over 30 years, our 
team is committed to assisting vulnerable populations at every stage of their homeless experience. Each 

31 Page 
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program participant will be assessed into the Coordinated Entry System to ensure that they fall within the 
community prioritization guidelines. When it comes to housing options, Pima County and our partners 

recognize that each person's situation is unique and prioritize individual needs, preferences and choices, to 
identify suitable housing solutions, ensuring a tailored and participant-centered approach. Our staff 

undergo ongoing training to connect households appropriately with employment opportunities, education 
and mainstream resources, in addition to training on trauma-informed care. When working with families 
and individuals facing homelessness and special needs, such as the elderly or those dealing with 
disabilities, mental health issues, or substance abuse, our agency employs a comprehensive strategy. We 
provide collaborative and intensive case management to build trust and ensure we can thoroughly address 
any and all significant barriers each family/individual is facing. Embracing a housing-first philosophy and 
customizing interventions based on the unique needs of each individual or family, our goal is not only to 
secure housing but also to promote long-term stability and the well-being of those we serve. 

6. Rapid Re-Housing Experience - Please describe your agency's experience and capacity to deliver 
Rapid Rehousing and related individualized housing stability/supportive services for persons 
experiencing homelessness. Describe the range of services to be provided and the staffing or other 
strategies for delivering these services. Desa·ibe your agency's experience and strategy for performing 
eligibility determination, briefings, rent detenninations, income verification, housing quality 
inspections and other required lease up and housing processes. 

Pima County CWD has successfully operated RIUI programs under HUD Continuum of Care fonding in 
partnership with subrL-cipienls like CAH for decades. CA H's Community !lousing model empowers 
participants to choose their housing and sign their own lease. Case Managers serve between 10-15 
households, depending on vulnerability. The Ca~e Manager will determine eligibility, complete 
documentation, assess move-in needs and coordinate the procurement and sehtp of necessary resources. 
CWD's in-house Housing Unit conducts inspections for housing habitability, quality, and lead-based paint. 
After moving into housing, participants receive supportive and workforce services according to an 
individualized case plan to assist them to maintain their housing, reunify with their children and families, 
achieve L>tiucational goals, increase income, achieve and maintain employment, and access other 
mainstream benefits and services. Case plans are tailored to the individual based on the identified barriers, 
and the participant's willingness and ability lo take action. The path lo achieving stable, permanent 
housing involves a process of transformation where individuals enhance their health, wellness, and overall 
quality of life. Once clients secure employment or increase their income, they will gradually contribute to 
their rent, preparing them for independent living. Typically, participants will pay 25% of rent in months 
four through six, 50% in months seven through nine, and 75% in 10-12, ramping up lo unsubsidized 
housing within one year of move-in. CAH Housing Case Managers will monitor progres s and conduct 
income verification checks, adjusting rent determinations and workforce service referrals as needed in 
coordination with CWD. 

7. Data Collection and Reporting - Client data will be entered into the Homeless Management 
Information System (HMJS) or comparable database (Domestic Violence (DV) population only) in a 
timely manner. Describe how HMIS will be used to track and report program outcomes and contract 
deliverables. 

41 Pa ge 
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In addition to being the HMIS Lead entity for the local continuum of care, CWD presently administers 
three Continuum-of-Care funded housing programs, providing outreach, navigation, shelter and housing 
for homeless households, with requirements to administer data in the HMIS. CWD staff receive routine 
HMIS training and enter all required HUD data clements into HMIS for all clients while in compliance 
with the HMIS timeliness policy. CWD has been using HMIS for data management since its 
implementation in Pima County and has numerous years of experience in HMIS system administration. All 
staff are trained in confidentiality protocols and are required to have a Level 1 Fingerprint Clearance card. 

8. Income/Employment - Desa·ibe specifically how participants will be assisted to both ina·ease their 
employment and/or income and maximize their ability to live independently and maintain housing 
after termination of RRH subsidy. Does the project intend to or have experience using SOAR to assist in 
semring Social Semrity disability income as appropriate? 

The Homeless Services Division is uniquely positioned within CWD to serve as a county-wide satellite 
resource center for employment, education and training, housing and homeless services. As with all CWD 
programming, connecting program participants to mainstream resources begins at outreach to the initial 
intake meeting and continues through housing placement and program exit. Slaff includes individuals who 
are SOAR certified to ensure rapid and efficient support for connecting them to Social Security benefits. 
Resources are identified through the development of both the housing needs assessment and the 
Individualized Employment Plan (IEI'). With the IEP, the WDS can begin to identify, navigate and connect 
program participants using "warm hand-off" strategies to the services and resources that will aid in long­
term stable housing. 

9. Collaboration and Partnership - Please describe any service system gaps (ex: outreach) in your 
identified geographic area that this project will need to be effective. Please describe the project's 
strategies for engaging and collaborating with local stakeholders including outreach, emergency 
shelters, faith-based providers, and/or otlwr mainstream programs (ex: VA, RBHA, etc.) to support this 
project. Please describe any formal collaborations or partnerships the agency will or has created that 
could support the activities of this p roject. 

Throughout its 30--ye.u history administering Continuum of Care grants, Pima County CWD has partnered 
with community-based organizations to provide culturally competent housing case management and 
leverage deep knowledge of conditions on the ground, often combined with lived experience of staff and 
leadership. Old Pueblo Community Services (OPCS) will provide bridge housing for unsheltered 
individuals identified by the outreach team. OPCS currently manages nine site-based affordable housing 
locations and various scattered site permanent supportive housing locations, serving households 
transitioning from homelessness to permanent housing. OPCS has 27 years of housing experience and is 
recognized as a leader in low-barrier shelter housing. In 2015 OPCS implemented the first city-funded 
Tucson Low-Demand Shelter housing program and expanded the model in partnership with Pima County 
and ADOH under the Pima County Links initiative. Unlike traditional mass shelter, bridge housing offers 
semi-private rooms within units that have a kitchen with refrigerator. Residents can secure their own 
belonging.~ and have access to an on-site laundry facility. CAH will provide rapid rehousing for 
households accepted through the TPCH Coordinated Entry process. Compass operates a large, scattered 
housing program with case management and financial assistance, working with landlords throughout Pima 
County to help households gain stability and maintain housing while in job search, school and newly 
employed. Partnering with CAH and OPCS will allow this Countywidc Rapid Rehousing Program to 
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leverage non-housing support resources, such as substance abuse counseling and employment coaching, to 
address system gaps. Outside of the Tucson urban core outreach to individuals experiencing homelessness 
is limited. To address this system gap, CWD routinely partners with agencies throughout the county to 
serve unsheltered families and individuals to coordinate efforts to enroll households into coordinated entry 
for housing, as well as transport them to bridge housing or other available shelter options. 

10. Project Outcomes and Impact- Please describe your proposed program in addition to meeting the 
performance measures. 

a. How many persons/households experiencing homelessness will be served with the ftmds 
r:wailable, if awarded? 
Pima County will serve at least 60 households for a minimum total of 80 individuals served 
annually. Pima County is projecting 60 households served in the Bridge Rehousing 
component and 60 households placed in Rapid Rehousing. 

b. Housing outcomes and measurement of housing stability. 
Of those served in Bridge Housing, 80% will exit to permanent housing. Of those served in 
Rapid Rehousing, 93% will maintain permanent housing. 

c. Any other measurement of sua:ess such as employment, hourly wages over minimum, etc. 
Pima County CWD will provide benefits navigation and enrollment assistance, resulting in 
90% of individuals served accessing some type of public assistance. A projected 20% of adult 
participants will access Social Security benefit~. CWD will provide career development 
counseling and linkages to training programs and direct employment opportunities. A 
projected 50% of adult individuals scrvt.xl will enter unsubsidized employment or skill 
training. 

11. Project Timeline - Provide a timeline of benchmarks (i.e. hiring staff, first client engagement) for 
implementing this project in a reasonable and timely maimer. 

Days Activity 
0 -30 Acceptance of the award, execute subrecipient agreements, complete program policy review with 

assigned CW D staff; set up and request and begin engagement with first 15 households for 
program enrollment 

30 - 90 First 15 households with signed leases, workforce eligible households connected with workforce 
programming, non-workforce eligible households enrolled in cash/non-cash benefits; 

90 • 180 15 households stabilized and paying toward rent; 15 new households requested/in housing search 

12. Continuum of Care/LCEH Participation • Please describe your Agency's involvement with the 
Continuum of Care and/or the AZBOS Local Coalition to End Homelessness (LCEH) in efforts to end 
homelessness in the coLmties in which you operate. Please include any committee, case conferencing, 
coordinated entry, cornrnunity meetings, leadership positions, point in time swvey participation or 
other local coordination activities.Click here to enter text. 

Pima County CWD, specifically its Homeless Services Division, plays a crucial role as the HMIS Lead for 
our local Continuum of Care (CoC, Tucson/Pima Collaboration to end Homelessness, or TPCH). In addition 
to its role as HMIS Lead, Pima County CWD representatives serve on all TPCH committees and hold two 
seats on its Executive Board. Additionally, HMIS Lead team staff is present in all CoC committee meetings. 
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The division is also actively engaged in monthly youth and chronic Case Conferencing meetings. Both 
division staff and contracted housing agency personnel undergo training in trauma-informed practices and 
also participate in annual training sessions for I-lousing First and Fair Housing. Furthermore, during the 
annual Point-in-Time (PIT) Count, staff members from outreach services to division leadership volunteer 
in various capacities such as team leads, supply runners, administrative support, or any other needed 
position. Ongoing professional development and training initiatives are integral to CWD, benefiting both 
county and contracted staff. This approach ensures that clients at all service levels receive coordinated 
support through dynamic, responsive, and culturally appropriate programming. 

13. Agency Experience and Capacity - Please provide a short history of the organization. Please include 
any key accomplishments or other programs that would demonstrate the capacity to manage the grant 
and services proposed here. Ple<1se include <1 brief backgrouncVexperience about the key personnel (if 
identified) who would be involved in the management of this grant. 

For over three dL-cades, Pima County CWD's Homeless Services Division has been dL>tiicated to 
employment development and est.ablishing partnerships with community-based orga.nizations to offer 
housing that aligns with its distinctive employment model. This commitment has resulted in a successful 
track rcconi in effectively administering grants aimed at addressing homelessness. The division has 
consistently managed comparable Rapid Re-Housing programs that have been ranked, rated and placed in 
Tier 1 in the HUD CoC Notice of Funding Opportunity competition. Notably, key division staH includes 
individuals with personal experiences of homelessness or housing instability. Our team comprisL-s experts 
in engaging landlords, conducting community outreach, and delivering various services for individuals 
experiencing homelessness or facing housing and financial instability. This ensures comprehensive 
support for participants at all stages of their homeless journey. Pima County CWD also oversees the 
Community Action Agency (CAA), serving Tucson/Pima, with protocols in place for swift intervention in 
households facing eviction. Staff actively engage in ongoing professional development and training 
initiatives, which arc vital for the seamless functioning of CWD, providing substantial benefits to both 
county employees and contracted staff. Furthermore, it's worth highlighting that well over 80% of Division 
staff are fluent in Spanish, and translation services for the hearing impaired are readily available. 

14. Financial Management/Capacity - Please identify the agency's staffing and interml controls to ensure 
appropriate tracking and expenditure of grants funds? Does the agency mamge any similar ADOH or 
governmental contracts? Does the agency have any cunent debarments or has the agency ever had a 
contract revoked or suspended? Does the agency have an annual financial audit conducted by a third­
party auditor? Did the agency's annual third-party financial audit include any findings or concerns? 

CWD employs over 250 employees with an annual budget of more than $70 million in grants and County 
general funds. CWD's management team uses robust program management and subrecipient monitoring 
protocols established over three decades of experience as a di rect Continuum of Care grantee. These 
protocols include weekly case management staffing meetings and monthly review of I-IMJS data to assess 
progress toward performance goals. CWD contracts staff and the Pima County Grants Management and 
Innovation (GMI) Department work in partnership to develop and facilitate support for subrecipient 
agencies on billing processes, payment timelines/milestones. CWD staff review monthly invoices to ensure 
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all expcndihtrcs arc grant compliant and routinely monitor the pace of program spending. The GMI 
Finance Division reviews program spending and approves cxpcndihtres; maintains fiscal records and 
provides audit assistance for all federal and state grants whether large or small. The GMI Finance Division 
tracks and reconciles actual expenditures monthly, prepares forecasts, cash flow reports, reimbursement 
requests and draws. The GMI Finance Division routinely meets with CWD divisions to review fiscal 
performance. The GMI Finance Division provides subaward administration activities such as solicitation of 
proposals, pre-award risk assessment, development of subrecipient agreements, FFAT A reporting and 
subrecipient monitoring. Pima County is audited by the Arizona Auditor General's Office and has been 

designated a low-risk auditee. Pima County has never been debarred or suspended and is in good standing 
with slate and federal grantor agencies. 

15. Projected Budget 
Cate1rnrv Descrintion Amount 
RRH Financial Assistance: Short to Medium term 5 shorUerm rental units@ $500,000.00 
Rental Assistance· (include projected gross rent, # of $1,018.00; mixture of 1, 2, 3 
households, avg. # of months of support) bedroom at mid-term rental 
Ex: $800 x 5 HH x 3 mos = $12,000 assistance at FMR 
Housing Relocation & Stabilization Services First and last rent for all mid- $70,000.00 
(Homelessness Prevention): Rental Application fees, term placements/units; not 
security and utility deposits, last month's rent, utility necessary with Bridge RRH 
p11yments (up to 1 year), one-time moving costs. 
Supportive Services" : May include both personnel 2.5 FT Es @ $60,000/year $355,000.00 
Rnd program costs. If staff cost included, provide # of including ERE + misc. 
FTE's, sala1y and any FTE costs . household support including 
~ Administrlll'ive salaries cannot be fw1did wuter tlie beds 
Supportive Services line item but may be Included in lite 
Administrative line item. Tlie Progrnm Costs h:re sluuld be 
docw11er1tet1 i11 vrowm11 narrative above. 

Administrative Costs: Maxi11111111- l0% of total progmm Negotiated administrative $75,000.00 
costs costs with subrccipients; 

primary recipient not taking 
admin cost 

Total ADOH HTF RRH Program Request Click or tap here to enter text. $1,000,000.00 
Please document any additional funding or in-kind support County will assume admin $100,000.00 
for this project. Please include type of support, source and costs for program/contract 
amount if known. administrati on and 
Ex: Off,c, Spa:t!Rt11t: uuul/ord In-Kind - $12,000 

ocrformance monitoring. 
•Rapid Re-h.?usmg u for Tenan t Baud Rtntal Assistance only. No leasmg cos /$ are allowed 
Rental A.rnstance: FMRs cJumgejrom year to year. For this prop:Jsed budget, use current FY HUD FA1R's to esh·mate the nu mbaand lyp!Of hotmng that 
w,l/ be prould,d as al"'rl oftk pro;,ct. HUD FMR ', can be fo11nd at tk fo llowing , it,: 
httrn:JJwww-hudu~«-i oww,1nUdatG-Wc1ifmr16nn/FY2024 coddxt«t C«zrevhJ1-odt1 
··su §5785351t1lPOt1;veSe,vil)!S for a hst of d1g'Wle activities. Supporti~ services maybe proui.ded up to 6 months after rental rusistanC! stops. 
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